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IEEE 1680.2 Imaging Equipment and IEEE 1680.3 Television

JOINT WORKING GROUP MEETING    

Tuesday, February 23, 2010
Conference Call, 1 – 3 PM EST 

Welcome by Patty Dillon, IEEE 1680.3 Co-Chair, and Pamela Brody-Heine, IEEE 1680.2 Co-Chair. 

Roll Call/ Attendance:  See attached lists.

Agenda Review:  Patty Dillon reviewed the agenda for the call, and noted that reference documents for agenda topics are provided as hot links on the agenda.  

Approval of December 17 Minutes:  The minutes for the December 17, 2009 meeting were distributed by email prior to today’s call and posted with the meeting materials on our website. Patty Dillon asked if there were any comments or corrections to the minutes as distributed. Two Working Group (WG) members requested that the spelling of their names be corrected. Patty asked if there were any objections to approving the minutes as amended.  Hearing none, the minutes were approved as amended and will be posted on the public area of our website.

Announcements

Call for Patents.  Pamela Brody-Heine referenced the link to the IEEE patent slides on the agenda and provided an opportunity for participants to identify patent claims essential for the use of the standard. No patents were identified on this call.

Scope Statements Approved. All but 3 of the subgroup scope statements were approved during the December joint IEEE 1680.2/1680.3 WG meeting.  The remaining 3 statements were approved via a Survey Monkey on 1/29/10. The approved scope statements were distributed with the materials for this meeting and are posted on our website.

Review Timeline and Comment Period: Pamela Brody-Heine reviewed the WG and subgroup schedule going forward. The schedule was distributed with the materials for this meeting and is posted on our website. Pamela proposed extending the WG review period and the subgroup revision period as follows: 

· WG review period – extend to April 9th.  

· Subgroup revision period – April 9th – June 1st 

Pamela asked the WG if there were any concerns about extending the WG review period. Hearing none, Pamela noted that the schedule will be revised and redistributed to the WG. A member of the IEEE Standards Board requested that the reference to NESCOM be amended to REVCOM.
The face to face meeting is a time for discussion and clarification. Following the meeting, a written comment period will open. Written comments will submitted via Survey Monkey. Subgroups are only required to respond to written comments received through Survey Monkey. 
A procedural question was raised. Will the draft criteria document freeze on March 8? The WG chairs noted that some modifications could be made to the document at the F2F meeting. Any changes to the draft criteria document made after March 8 will be clearly flagged to facilitate WG member review and comments.

Joint WG Face-to-Face Meeting: The next face-to-face meeting of the 1680.2 & 1680.3 WGs will be held in San Francisco on March 15-17 at EPA Region 9. WG members were reminded to register thru the Survey Monkey link sent out on 1/15 and again on 2/1.  A limited number of sponsors have stepped forward to provide refreshments.  We will have morning coffee and an evening reception. Please contact Pamela or Patty if you’d like to sponsor a lunch.

Final FAQ Document: The final Frequently Asked Questions (FAQs) were sent out as part of the meeting materials. The FAQs address the most commonly asked questions regarding the process and decision making and of the IEEE 1680.2 and 1680.3 Working Groups .  A complete description of subgroup and WG policies and procedures can be found in the Working Group Policy & Procedures (May 2009).  Additionally, a Subgroup Guidance document is available and provides a compilation of reminders, tips and guidance for subgroups. 

Discussion of Environmental Leadership

Holly Elwood opened a discussion about environmental leadership. While environmental leadership is defined in the EASC Policies and Procedures and the WG Project Authorization Requests, Holly noted that over the past few weeks it’s become apparent that there are different perspectives on environmental leadership among stakeholders. The discussion is an opportunity to take a step back from the trenches of developing criteria, and look at the big picture. The goal of the discussion today is not to make any decisions, but to better understand and share thoughts on what environmental leadership is to help inform our discussions at the meeting in San Francisco. The questions we’d like to explore include:

· Where should we set the bar for our required and optional criteria? 

· How hard should it be for a product to meet the Bronze criteria? 

· Roughly what percent of the products in these markets do we think should be able to meet this criteria on launch day?  A year after the standards are in place?  

· What kinds of criteria need to be in these standards for them to be considered environmentally credible?

Holly introduced the panelists, Thad Carlson of Best Buy and Ted Smith of the Electronics Tack Back Coalition. Michelle Moore was unable to join the panel due to a scheduling conflict. Holly noted that while invited, manufacturers preferred not to present any formal remarks today. 

Thad Carlson, Best Buy  
· Issues of interest, include energy efficiency, toxics free, sourced from renewable feed stocks, and recycled.
· Their customers are asking for ways to identify environmentally preferable products.
· Energy efficiency criteria, and specifically Energy Star, should be required.
· The standard is voluntary and tiered. While Best Buy hasn’t done a formal analysis, his sense is that to distinguish products in the market, bronze should represent leadership and be below 50% of market. 
· This group has a unique opportunity to make an eco-label that has substantial impact for consumers; it needs to be a leadership standard, not every product on the retail shelf should meet the criteria.
Ted Smith, ETBC
· Standard should address full life cycle – production, products & end of life.

·  Leadership would be an “A” or “B+” and not more than 20-30% of market, at least initially. 

· Threshold issues that should be addressed by a leadership standard include: 

· Safe. Fully assessed & tested chemicals.

· Made to Last. It doesn’t break easily or become a throw away product, plus it needs to repairable and made of recyclable materials.

· Recyclable in the real world, including the product, packaging, and consumables. Materials need to have end of life value, and the product designed for ease of disassembly. Manufactures also need to offer take back programs and responsible recycling.
Following the panelist’s remarks, WG members had an opportunity to ask questions of the panelists and share their perspectives. Several comments and questions focused on the market pressures to achieve price points, while addressing environmental issues.
Recommendations of the “Applies To” Task Force 
John Katz provided an update on the “Applies To” Task Force, which is developing definitions for characterizing institutional versus consumer product for criteria that make a distinction.  The Task Force is considering two types of criteria; criteria that apply to the product and those that apply to services provided. For products, the Task Force is considering a single definition for institutional products versus all other products. For services, the definition would focus on the buyer, not the channel. The Task Force will be sending out its draft recommendations in a week or so. 

Verification Process
Two documents were provided in advance of the meeting: “Verification Review Committee” and “Overview of 1680 Protocols.” Wayne Rifer discussed plans for creating a Verification Review Committee to review and provide advisory comments to subgroups on the draft criteria. He emphasized that it would be a technical review process, not a decision making process. The review will focus on whether the criteria are written so they are verifiable; and if the verification requirements provide adequate information to demonstrate conformance with the criterion.  The recommendations from this committee will be submitted to the subgroups at the end of the WG review period.
The Verification Protocols ensure rigor and consistency of the verification process and help maintain the integrity of the Product Registry. The guidance in the protocols is based on the verification requirements of each criterion. Protocol development is an open and transparent process. They are first drafted by a subcontractor, then reviewed by the Product Verification Committee, sent out for open review, and finally, posted on the website.
NEXT STEPS
· Subgroup March 1 deadline for submission of draft criteria for WG feedback.
· No March WG call, given the 3 day meeting in San Francisco.
· In April, there will likely be a joint IEEE 1680.2/1680.3 WG call to review comments to subgroups on draft criteria. 
· In May & June, it’s likely we’ll start scheduling 2 WG calls/month to finalize and approve the standard to go to ballot.

· In the next couple of weeks, we’ll put together a proposed call schedule and distribute to the WG.
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