EASC Meeting Minutes 
December 19, 2011
Participants: Holly Elwood, EPA, Sandra Cannon, DOE, Wayne Rifer, GEC,  Sue Chiang, CEH,  Jason Linnell, NRC, Colleen Pickford, ITI, 

Introductions, Agenda Review

The agenda was approved by affirmation.  
Minutes

Minutes of previous meeting for 11/22 were approved by affirmation.

Updates
· The first recirculation for the .2 and .3 standards closed on December 9th.  .2 received 65% approval and a 95% participation rate, with 374 comments received.   .3 received a 70% approval rate and a 94% participation rate, with 130 comments received.  Approval of an IEEE standard requires a 75% participation rate and a 75% approval rate.  Both standards met the participation rate requirements but not the approval rate requirements.  The Ballot Resolution Committees will be responding to the comments received and revising the standards accordingly to then be sent out for second recirculation to the balloting group.  

· The PGG has approved their study group workplans and the study groups are starting work for the .1 revision. 
· 1680 study group formation status:  Invitations were sent to the group of participants the EASC approved.  Pickford asked for help in identifying NGO participants to invite to join the study group to ensure appropriate participation. The Study group will be given the Interpretation Group Addendum so it can inform their work. 
· IEEE has extended the timeframe by which standards need to be updated from five years to 10 years.

Discussion and Voting on New EASC Members for Category One and Category Two
The EASC is adding one new member to represent Category one (producers and their trade associations) and one new member to represent Category two (suppliers, recyclers, retailers, and their trades).

Notices were sent to the IEEE 1680.2 and 1680.3 Working Groups and to the IEEE Computer Society Standards Association membership announcing these EASC membership openings.  

The deadline to get all nominations in to EASC Co-Chair Holly Elwood via email was COB November 30th.

Nominees were asked to provide the following information to Holly Elwood via elwood.holly@epa.gov by COB December 9th:

· Resume
· Who they represent and how

· Information about how they meet each criterion listed in the announcement :

· Experience and/or knowledge of the IEEE standards development process and preferably the IEEE 1680 family of standards and/or other SDO processes

· Represent a subgroup in these categories which are not currently represented.  For example we would prefer to have a producer to add to category 1, since ITIC's Colleen Pickford is representing the trades for this category already. Preferably a producer of a product we will be creating or updating standards for soon - namely servers and computer desktops, laptops, and monitors. And for category two, we'd prefer a recycler or a retailer since a chemical supplier is already a member.

· Has confirmed their interest in joining the EASC

· Is a compromiser and good listener interested in finding solutions to problems efficiently

· Is able to participate in two hour meetings once a month and ad hoc projects as needed

· Effectively represents their stakeholder category in discussions while keeping the bigger picture in mind

The agreed plan was for EASC Co-Chair Elwood to send out all nominee information to the EASC on December 12th.  However, only one nominee got their information in by December 9th, .  So all info received as of December 12th was sent to the EASC on the 12th, and reminders were sent to all nominees on December 12th.  Due to this situation, EASC Co-Chair Holly Elwood  sent out the matrix of all nominees and their submitted info December 17th to EASC members.

Application information received by all nominees was sent to the EASC prior to this meeting and is in the meeting packet information.  

Prior to reviewing nominee information and discussion and voting, there was discussion of  concern with the lack of depth of nomination pool for category two.   One of the two candidates did not provide all the requested information, and doesn’t seem appropriate to vote with only one candidate for that category.  

The group agreed to delay the vote on Category Two until the next meeting, to be held at the end of January to allow time to recruit additional candidates for Category Two. All application information will be submitted to Holly Elwood by January 13th .  

The group agreed to vote on Category One today.  

The nominator shared information about their reasoning for nominating their candidate.

 There was a tie vote.   The group decided to revote on this in the next meeting and do a meeting wizard for the next meeting to ensure that all EASC members can attend.
Review and Discussion of Proposed Responses to Aud Comm and SAB Comments on  Revised EASC Sponsor P and Ps

The Sponsor P and Ps were reviewed by the IEEE Computer Society’s SAB at their November 12th  meeting.  Written comments were provided by SAB Chair Roger Fujii which were shared in the meeting materials in the previous EASC meeting and in this meeting along with thoughts on possible responses to each comment.  These proposed responses have been revised slightly to reflect the Aud Comm input.  Two of the four comments cover similar topics that Aud Comm asked about so will be addressed through responses to their comments.  A third comment on specifics around grounds for termination from the EASC was clarified in the redlined document (pointing to where the grounds are outlined).  A fourth comment needs further input and discussion from us which will happen at the next meeting.

Aud Comm comments:

Aud Comm reps provided detailed comments on the EASC Sponsor P and Ps the first week of December.  IEEE staff liaison to Aud Comm noted that these comments were very detailed and thus would not be able to be responded to by the EASC prior to the Aud Comm December 5th meeting, so requested that the EASC Sponsor P and Ps be taken off the Aud Comm agenda and put on the agenda of their next meeting.  The detailed comments from Aud Comm and proposed responses to each of these comments were sent to the EASC last week for review and approval of all non controversial suggested edits.  

All suggested edits which may merit discussion were highlighted in the chart of comments and in the redline version of the Sponsor P and Ps for today’s discussion. 

The group:

- approved all non highlighted changes in the pnp chart to the Sponsor P and Ps

- decided to set the term for  chairs and EASC members to two years
- agreed to revisit how to add in staggered terms to ensure that we don’t lose everyone all at once.


- agreed to address the remaining proposed responses to Aud Comm and SAB comments, and the comments from Patty Dillon to harmonize with the EASC Working Group P and Ps in the next meeting.

Plan Agenda for Any Necessary Follow Up Meetings, Set Additional Meeting Dates

The next meeting will be held on January  ?, 1 – 3 PM ET, and the agenda will include reviewing proposed revisions to the Revised Sponsor P and Ps per Aud Comm, SAB, and Patty Dillon comments.

