AGENDA & MINUTES (Unconfirmed) - IEEE 802 LM SC EXECUTIVE COMMITTEE MEETING
Monday, March 11, 2002 - 8.00 am.
Hyatt Regency — St. Louis, MO.
1. MEETING CALLED TO ORDER

Paul Nikolich called the meeting to order at 8:05 am. Membersin attendance were:

Paul Nikolich - Chair, IEEE 802 LAN / MAN Standards Committee
- Vice Chair, IEEE 802 LAN / MAN Standards Committee
Buzz Rigshee - Executive Secretary, IEEE 802 LAN / MAN Standards Committee
Bob O'Hara - Recording Secretary, IEEE 802 LAN / MAN Standards Committee
Robert Grow - Treasurer, |[EEE 802 LAN/MAN Standards Committee
Tony Jeffree - Chair, IEEE 802.1 - HILI Working Group
Geoff Thompson - Chair, IEEE 802.3 - CSMA/CD Working Group
Bob Love - Chair, IEEE 802.5 - Token Ring Working Group
Stuart Kerry - Chair, IEEE 802.11 - Wireless LANs Working Group
Bob Heile - Chair, IEEE 802.15— Wireless PAN Working Group
Roger Marks - Chair, IEEE 802.16 — Broadband Wireless Access Working Group
Mike Takefman - Chair, IEEE 802.17 — Resilient Packet Ring Working Group
Vic Hayes - Regulatory Ombudsman
Jm Lansford - Chair Coexistence Study Group

The meeting was attended by approximately 10 |EEE 802 Working Group members and several |EEE Staff.
2,00 APPROVE OR MODIFY AGENDA

DRAFT AGENDA (R4) - IEEE 802LMSC EXECUTIVE
COMMITTEE MEETING

Monday, March 11, 2002 - 8:00 a.m.
Hyatt Regency, St. Louis, Missouri

1.00 MEETING CALLED TO ORDER - Nikolich 1 08:00AM
2.00 APPROVE OR MODIFY AGENDA - Nikolich 4 08:01 AM
3.00 * APPROVE / MODIFY MINUTES OF PREVIOUSMEETING - Nikolich 5 08:05AM
4.00 TREASURER'SREPORT - Grow 10 08:10AM
Category (* = consent agenda)
5.00 DT Schedulefor week and Friday Plenary (1pm - 5pm) - Nikolich 5 08:20AM
5.01 1l Tutorials - Nikolich 5 08:25 AM
5.02 I LMSC Chair Status, SEC elections & appointments - Nikolich 10 08:30AM
5.03 Il - 0 08:40AM
5.04 1l StandardsBoard actions - Nikolich 5 08:40 AM
5.05 |1l M esting fee waiver - Nikolich 2 08:45 AM
5.06 Il Awards - Nikolich 2 08:47 AM
5.07 Ml Collocate SEC and Standards BOG meetingsin July 2002 - Nikolich 5 08:49 AM
5.08 Ml Approval of LCD projector purchase - Rigshee 5 08:54 AM
5.09 DT - 0 08:59 AM
5.10 DT GET802 program update - Walker 5 08:59 AM
511 DT |EEE PR - recommendationsfor improvement - Staff 5 09:04 AM
512 DT Draftsfor Saleupdate - Staff 5 09:09 AM
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5.13 DT |EEE Trademark policy - Walker 10 09:14 AM

5.14 DT | EEE Certification Initiative - Walker 10 09:24 AM
515 DT RAC Update - Jeffree 5 09:34 AM
5.16 DT Meeting planner RFP update - Rigshee 5 09:39AM
517 DT 802.11 interim meeting issues: quorum - O'Hara 10 09:44 AM
5.18 DT - 0 09:54 AM
519 1l 802.16a to sponsor ballot (conditional) - Marks 2 09:54 AM
520 |1l 802.16c PAR to NESCOM - Marks 2 09:56 AM
521 1l 802.16 tutorial on gigabit by radio - Marks 2 09:58 AM
522 |l 802.15.3 Alternate PHY SG update - Heile 2 10:00AM
523 1l Rules Changes- closing plenary - Nikolich 2 10:02AM
524 1l Rules Changes- 2nd vice chair - Nikolich 2 10:04 AM
525 |l Rules Changes- standing committees - Hayes 2 10:06 AM
526 I Rules Changes- additional criteria: coexistence - Hayes 2 10:08 AM
527 1l Rules Changes - interim plenary quorum - Nikolich 2 10:10AM
528 I Rules Changes- addition of email ballot processfor WGs - Nikolich 2 10:12AM

ADJOURN SEC MEETING - Nikolich 10:30AM
6.00 PL |EEE 802 PLENARY MEETING STARTS - Nikolich 60 11:00AM
6.01 PL |EEE 802 PLENARY MEETING ENDS 12:00 PM

ME - Motion, External MI - Mation, Internal
DT- Discussion Topic [l - Information Item

M otion to approve agenda

M ove/Second: Heile/

7/0/1 Approved at 8:08 am

3.00 Approve minutes of previous meeting

Approved at 8:08 aspart of consent agenda

4.00 Treasurer’sReport — Grow

Thereisasmall problem with the reconciliation of the November meeting. Thereis $400 too much (registration income) in the
checking account, as compared to what the registration report indicates. Bob isworking with F2F to understand and correct
this. For thefirst time since becoming treasurer, our operating reserve now meets the requirements of Procedure 1 (75% of the
amount to run ameeting). About to drop the Xerox invoice for November 99 from the contingent liabilities. The budget
shows that the operating reserve decreases continuously, until it reaches approximately $50k at the end of 2003. We should
look at controlling expenses or increasing the meeting fee to compensate.

The audit fee is approximately $5-6k. Bob has treated this as a non-extraordinary expense. He asked whether there is any
objection by the SEC to consider it to be anormal and customary expense. Geoff suggests that we create alist of these normal

and customary expenses that do not need SEC approval. Bob will create a proposed list by Thursday.

(seefile montreasr ep.pdf)
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5.00 DT Schedulefor week and Friday Plenary (1pm - 5pm) - Nikolich 5 08:20AM
Moved: To set thetime of the March 2002 closing SEC meeting to be Friday from 1pm to 6pm
Moved: Tony/Bob O
Passes: 8/0/1

Moved: To set thetime of the July 2002 closing SEC meeting to be Friday from 8am to 1pm
Moved: Roger/Geoff

The reason to move away from Thursday night was to give the working groups more time to work. This does not
accommodate thisneed. There are 300-400 attendees that have expressed adesire to work on Friday. There has been
discussion that the SEC week start earlier, to give the WGs the time they need.

Moveto amend: strike* 8am-1pm” to“ 1Ipm-5pm”

Moved: Bob O/Buzz

Passes: 6/2/2

Vote on main motion asamended: 7/2/1 passes

501 |l Tutorials - Nikolich 5 08:25AM
Full date of tutorials

(seefilefrom Paul)
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Tutorias

Monday 6:30-8:30PM

— High Speed Mobile Wireless Data
» Potential ECSG request at Friday SEC meeting

Monday 8:30-10PM
— Dedicated Short Range Communications

Tuesday 6:30-8PM
— Gigabit Millimeter Wave Radio

Tuesday 8-9:30PM
— Ultrawide band communications
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502 I LMSC Chair Status, SEC elections & appointments - Nikolich 10 08:30AM

Paul was approved by the Computer Society through the end of this meeting. Everyoneisup for reelection at this meeting.
Paul is nominated for LM SC chair by Bob Heile (seconded by Tony)

Paul proposes that there be a second vice chair, because of the increasing work load of the LMSC. Bob G asks why thereis
still aregulatory ombudsman when thereisa“wireless’ vice chair. Paul said that the two vice chairs are not “wired” and
“wireless’, but internal and external focused. Discussion at the rules meeting indicates that the ombudsman position islikely
to bereplaced by aTAG. Geoff points out that the chair may appoint as many positions as he desires. But the rules must be
changed to grant them voting rights on the SEC.

Paul points out that he would like to keep the 2™ vice chair as a non-voting position until the rules are changed to enfranchise
this position. The 2™ vice chair position would not continue if such a rules change were not approved.

(seefilefrom Paul)
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SEC Election Process

o SECre-affirmation process

Current Working Group Chairs should announce to their Working Groups that
normal two-year elections are being held per the operating rules, inform the
Working Group if they wish to be considered as a candidate for re-election and
solicit new candidates.

A formal election within the Working Group should occur during the plenary
week and a statement on the Working Groups selection for Chair and Vice
Chair(s) be reported to the SEC at their plenary closing meeting upon which
they must be confirmed by the SEC.

The newly elected/affirmed occupants of positions will formally take
responsibility at the end of the March plenary session.

Each Working Group should also elect aVice Chair or Vice Chair(s). A
Working Group may have more than one Vice Chair, if circumstances warrant
and to provide more leadership candidates.

If there are additional candidates for IEEE 802 LM SC Chair they should notify
Bob O'Hara, the recording secretary by Monday morning, March 11, in order
that the process proceed smoothly in an open manner.



SEC Election Process

Elected/appointed officers to remain in office until Mar-2004

o All WG Chairs are elected/reaffirmed in Mar-2002 by their WGs
— 802.1, 802.3, 802.11, 802.15, 802.16, 802.17 (6 positions)

o SEC Chair (elected) and appointees (affirmed) by the SEC
— Elected Nominee: Chair-Paul Nikolich,
— Appointed Nominees: 1% Vice Chair-Geoff Thompson, 2" Vice
Chair-Mat Sherman, Exec Secy-Buzz Rigsbee, Recording Secy-

Bob O'Hara, Treasurer-Bill Quackenbush, Regulatory
Ombudsman-Carl Stevenson (6 positions)

o Elected/affirmed SEC members assume offices at the close of the
March 2002 Plenary Session
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5.03 I - 0 08:40 AM

504 |l Standards Board actions - Nikolich 5 08:40 AM

802.16 approved, 802.15.1 recirculation recommended. P802a PAR approved, P802.16a revised PAR approved. P802.1sPAR
extension approved. 802.4-1990 (1995), 802.4h-1997 standards withdrawn.

5.05 1l M esting fee waiver - Nikolich 2 08:45AM

Jerry Walker, Jennifer Longman, Angela Ortiz fee waived.

5.06 |l Awards - Nikolich 2 08:47 AM

Seefile from Paul.
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Awards

o Certificates of Appreciation.

« 802.11d-2001: Arnoud Zwemmer, Johnny Zweig, Chris
Zegelin, Darwin A. Engwer, and Ken Clements

e 802.11bh-1999/Cor 1-2001: Bob O'Hara
e Plagues

802.5v: John Messenger, Simor Harrison, Andy Fierman, Karl
Reinke, Nell Jarvis, Richard Knight

» 802.11b corrigendum: Stuart Kerry, Carl Anderson, Victoria
Poncini

» 802.11d: Stuart Kerry, Bob O’ Hara
» 1802.3: Geoff Thompson, David Law
« 802-2001: Bill Lidinsky, Alan Chambers



5.07 Ml Collocate SEC and Standards BOG meetingsin July 2002 - Nikolich 5 08:49 AM
See filefrom Paul.
Some of the matters LM SC has vital concern with were discussed in closed session. There was concern expressed that there

isno need to have a meeting co-located with the BoG, if they are not going to have a commitment to openness. Geoff to draft
aletter indicating our desires for an open meeting with the BoG.
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Co-location of 802 with BoG

* BoG has approached | EEE 802

— Wish to co-locate the July BoG meeting with
July 2002 |EEE 802 plenary

— BoG meetingsto take place Fri & Sat

— Suggestion that |EEE 802 SEC meet with BoG
at the end of the Plenary Session Friday
afternoon

— To be followed by an 802/BoG social event
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5.08 Ml Approval of LCD projector purchase - Rigshee 5 08:54 AM
Moved: Approvethe purchase of 1 largeand 2 small projector to support our current meeting requirements. Expenditure
totals $10,950.

Moved: Buzz/Bob G
Thereis concern expressed about approving capital expenditures after the fact.

Vote: 6/1/1 passes

5.09 DT - 0 08:59 AM

5.10 DT GET802 program update - Walker 5 08:59 AM

Get filefrom Jerry.
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Get IEEE 802™ Update 3

Background

e IEEE-SA moving from sale of product to fee-for-
services business model

e SDOs, trade associations, and consortia making
products available “for free”
e supported by membership fees
e IEEE 802® Standards Committee in competition
with industry groups, e.g., IETF, ETSI
e purchasers/users demanding similar treatment

e low or no-cost access to standards
e cost of standards prohibitive for start-up businesses

v IEEE



Get IEEE 802™ Update 3

IEEE-SA Board of Governors

Resolution

The IEEE-SA BOG formally endorses staff attempts to
gain increased Industry support for standards delivery
through a selective and well-crafted solicitation of
corporate sponsorship for the public availability of I1EEE
802® standards for three years as a test case for a
new business model that could be fully implemented.

e Gain increased industry support for IEEE-
SA standards delivery

e Another test case for the future IEEE-SA
business model

11/00

{el>
o, B



Get IEEE 802™ Update 3

IEEE 802®/1EEE-SA
Partnership Formed

e 3-year pilot program
e Public availability of individual IEEE 802® Standards
e PDF format only
e Effective 15 May 2001.
e IEEE 802® contributes $75/person/meeting since July 2000
e Individual PDFs available 6 months after publication
e IEEE-SA developing corporate solicitation
e Program labeled: “Sponsored by Industry”
e Annual review for viability

3/01

& I1EEE



Get IEEE 802™ Update 3

ACTIVItY (as of 31 Jan 02)

e Over 150,000 hits monthly

e Over 600,000 downloads
e Peaked third week (30,055)
e 17,000 weekly

e California leading
e Japan, China, Germany, Taiwan, India follow

e Most popular standards
« 802.3, 802 (Base), 802.11, .11a, .11b

11/9/01
& IEEE



Get IEEE 802™ Update 3

Financial Status (as of 31 Jan 02)

e Revenue (via Sponsorship)
e IEEE 802® Plenary - $362K
e Individual contributions - $2K
o Letter of Intent - $5K
e Print down 40%
e PDF down 32%

e Pre-May 15 revenues kept these from being
ower leading to need to change program

& I1EEE
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A request was made that the SEC be shown the real numbers to support the statements made that the 802 contributions do not
cover the loss of document sales. Jerry statesthere is a serious situation going into 2002 with shortfall of revenue from
document sales. A meeting will be scheduled this week to discuss thisissue.

A point was raised that there might be some small fee ($5) charged for adownload before general free distribution. Given the
number of downloads, thiswould generate significant revenue. Jerry points out that this would cost $30 to collect.

Geoff asked if IEEE has unilaterally changed the agreement prior to the end of the one year review period. The answer was

“ Ul

yes’.

Moved: In view of the BoG’sunilateral decision and implementation, well beforethe annual review date, to changethe“ paid”
period for the GET802 program from 6 monthsto 12 months, the 802 SEC isno longer prepared to provide financial to this
program. Asof thestart of the March 802 plenary, the 802. treasurer isinstructed to cease our financial support for the
program.

Moved: Tony/Geoff

Vote: 10/0/0 passes.

A meeting to discuss the program is set for 1pm Tuesday.

511 DT |EEE PR - recommendationsfor improvement - Staff 5 09:04 AM
Angela Ortiz presented the information on this program. First concernisto find asingle person to serve as a contact person
between the PR department and the 802 chairs. It isimportant that this person be technical and have knowledge of the impact
of standards on the market. PR needs to coordinate more with the WG chairs on the issues that will come out of the meetings.
The PR group needs 2 weeks notice to write up article and get them back to the WGs for review and approval. Angela asks
that Bob O’ Hara forward any notes on issues from the WGs to Karen McCabe.

Paul asks that Angelacome to the Friday meeting with amore formal proposal for how 802 will interface with the PR group.

5.12 DT Draftsfor Saleupdate - Staff 5 09:09 AM
AngelaOrtiz reports that the challenges and issues | EEE has searching for products are out of their hands. She agrees that
thisis an unacceptable situation. It has been forwarded to the | EEE senior management. There may be a communication

problem in customer service differentiating the |EEE standards, drafts, and GET802 program. Paul asksthat Roger participate
in these discussion and be the SEC point of contact for these issues.

5.13 DT IEEE Trademark policy - Walker 10 09:14 AM

Seefilefrom Jerry Walker.
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Get filefrom Vic
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11. 802.15 WPAN (Wireless Personal Area Network)
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Get filefrom Bob H
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12. 802.16 BWA (Broadband Wireless Access)
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Get file from Roger
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13. 802.17 RPR (Resilient Packet Ring)
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Get filefrom MikeT
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14. Tutorials, M eeting Arrangements

Paul described the High Speed Mobile Wireless Data tutorial, that might result in astudy group request at the Friday SEC
meeting. He also presented the schedule for the other tutorials on Monday and Tuesday evening.

12:25 Adjourn

The meeting was adjourned at 12:25pm.

6.01 PL |EEE 802 PLENARY MEETING ENDS 12:25PM

Respectfully Submitted,
Bob O'Hara
Recording Secretary
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