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ITE/IEEE IMWG Agenda

W

M onday, 26 June 2000

Monday MOrNiNG SESSION ........ccciieiieie ettt ee e sre e esbe e e resre e e esresreens 9:00 AM to 11:30 AM

NV ool a g 1= A g L 0 o LU [ A ) 1R Chester Chandler

Agenda Revisions/Additions/DeletionS/AdOPLioN ..o Chester Chandler

Goals of Mesting
»  Go Over Old and New Business, Announcements

e Address FHWA Questions on Phase |1 Work

e ldentify Utilization / Role of Public Safety and HAZMAT Specialty Domain Experts

e Findize plansfor remaining Phase | funding, workshop

»  Kick off Development of the Remaining Phase |1 Projects
L0 o [ S0 T =S PTR Chester Chandler
Item 1. New York Meeting Minutes Approval — Wayne Gisler

Item2. Review of New York Meeting Action Items - Wayne Gisler

N TV 2T 1S T 1= Chester Chandler
Item 1. Report of Pre-Meeting Activites (If Applicable) — Wayne Gisler
Item2. Review of IMWG Progress and Updated Schedule - John Corbin/Wayne Gisler

ANNOUNCEMENES/NEWS EEMS......eeveieiiiiieiriee s sss s s Chester Chandler
Item1. Status of P1512 Recirculation Ballot — Chester Chandler
Item2. Phase 1 Activities — IEEE Representative
Item 3. Status of Independent Consulting Contracts w//IEEE — IEEE Representative
Questionsfrom FHWA Regarding Phase Il Work =~ Dave Helman
Discussion and Selection of Identified Public Safety and HAZMAT Specialty/Domain Experts
for Potential Use in PhaSE Il ..ot he e et e b eeveeeeeeeeeee e ndy.MacFarlane
Item 1. Update on FHWA Public Safety Program Startup — Dave Helman
Item2. Develop IMWG Review Comments on Strategic Plan for ITS Public Safety Standards - IMWG
Item 3. Public Safety Recruitment Report — Subgroup Chairs
Item 4. Utilization of Public Safety Invitees / Participants — John Lathrop

» What will be their involvement?

» How will their involvement be funded?

» How many can be funded?

» What skills/ knowledge base are required for participation?

Item 5. Discussion of Credentials and Funding for Public Safety and HAZMAT Representatives — Andy MacFarlane

Item 6. Selection of Public Safety and HAZMAT Representatives - IMWG

[ 1 (o o TR 11:30 AM to 1:00 PM

Monday AFtErNOON SESSION ......ccuiiiirierieieieeeee s e ne e i 1:00 PM to 5:00 PM

Review & Discussion of Phase [l Project Plan .........cccvveeeeieienie s seeeceesese e Chester Chandler

Development of Phasell Projects

Item 1. Presentation of Scope Statements — John Lathrop/Dave Kelley

Item 2. Outline of Requirements Document — John Lathrop/Dave Kelley

Item 3. Discussion of Requirements Based IM Technology — John Lathrop/Dave Kelley

Item4. Assignment of IMWG Members to Subgroups — IMWG

Item 5. Divide into Subgroups and continue work in development of Phase Il Projects (as time allows) - IMWG
Item6. Set Goals for Work To Be Completed Prior to Next Face-to-Face Meeting - IMWG

IV. Adjourn

OffiCEr S MEBEBLING ..ceeiiieeieeeeeee e e e e e e e e e e e e e e e e e e e e aaaaaaaaaans 5:00.PM to 6:00 PM

NOTE: 15 Minute Mid-morning and Mid-afternoon Breaks will be called at the discretion of the IMWG Chair

Washington DC Meeting - 2000
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Tuesday, 27 June 2000

l. Tuesday MOFrNiNG SESSION.......cciiiieieieee et e et esre st aesresre e tesreeneenes 8:00 AM to 11:30 AM

A, WElCOMEINEFOAUCTIONS ..ottt ae e b e Chester Chandler
Goals
»  Kick off Development of the Remaining Phase |1 Projects
. Review P1512 Model
e ldentify Key Design Elements for the TTX
e Formulate TTX
B. Esablish TTX Plan (see Detailed TTX Outline John Corbin Email of 3/1/00) ......cccccevvveievereseneennn, IMWG
Item 1. Isthe TTX being funded as part of Phase 1? — IMWG
Item 2. Will the TTX be designed to only accommodate testing of P1512? — IMWG
Item 3. Key Design Elements of TTX (Scope, Format, Scenarios, ConOps,
Budget, Virtual TTX) — John Lathrop/Andy Schoka
C. TTX Design & Devel opment WOrKSNOP ........couiieiiiieiriie e e IMWG
Item1. Presentation of P1512 Incident Management Model — John Corbin/Mike Ogden
Item 2. Key Design Elements of the TTX — John Lathrop/Andy Schoka

LI I o T o O L Y RSO S R 11:30 AM/to 1:00 PM
1. Tuesday AFtErNOON SESSION .........eiererrerererreieeeedarenseastaretr e eesesse s bane s ssessendeneenes 1:30 PM to 5:30 PM
A. TTX Design & DevelOpment WOrKSNOP ........ccuviueeireuessessessssseaseeeeaeseeseseesssssseseessessesbessessessessesssessenssnns IMWG

V. Adjourn

NOTE: 15 Minute Mid-morning and Mid-afternoon Breaks will be called at the discretion of the IMWG Chair
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Wednesday, 28 June 2000

l. Wednesday MOrning SESSION .......ccceeeeiiiiieieesieseese e e et eee st s sre e eaeesresreenesneens 8:00 AM to 11:30 AM
A, WEICOME I NEFOUUCLIONS ...ttt e e e e s e s e e ate e s s eae e e s sberessssbeessasseeessbenesessbenans Chester Chandler
Goals of Mesting

e CompleteInitial BetaTest of the TTX
*  Review Progress of Meeting, Scheduling, Future Goals & Deliverables

B. Conduct Beta Test Of the TT X ..o John Lathrop/Dave Kelley
I I [ T o PSSP 11:30 AM to 1:.00 PM
1. Wednesday Afternoon Administrative Meeting........ccccooeeeieeierienenieneseseeeeeeseee 1:00 PM to 3:30 PM

S o = [0 1T g To o I I € IMWG

B. Scheduling of Future Face-to-Face M eetings, Teleconfer ences........cocvvvvvvevenenevesesnsnnns Chester Chandler

C. Coordination of Public Safety RECIUITING ......cccoveirieiiiiiese s Andy M acFarlane

D. Outlining Tasks; Deliverablesfor Consultants...............leee..... Chester Chandler/John L athrop/Dave K elley

E. Review Washington, D.C. Meeting ACLION [TEMS.........fu it Wayne Gisler

IV. Adjourn

NOTE: 15 Minute Mid-morning and Mid-afternoon Breaks will be called at the discretion of the IMWG Chair



