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I. Informal Wednesday Afternoon Officer Coordination Meeting
8:00 AM to 12:00 PM

Attendees:  Jerry Althauser, Tip Franklin, Michael Granados, Ken Brooke, John Lathrop, Mike Ogden

A. Guide Document

· 40-60 day draft

· Concept of Operations

B. System Engineering Process

C. Include In Intro Material and Implementation Guide

D. See IEEE Ops Concept

· What’s my job?

· How do I do it?

· What do I need? (resources)

· How do you measure success?

E. Get APCO 36 Materials from Ken Brooke

F. Transfer hotels to TranStar

G. P1616 Vehicle Tracking, cargo monitors?  How should IMWG interact?

H. Video Transfer Issues

· Question:  Is this outside 1512?

· Answer:  The protocols are outside standard.  Request/ receive is.  Request type (stream, full motion, MPEG4, etc) Security Homeland is looking for multi-agency surveillance network of infrastructure.  

I. CapWIN is Public Safety

J. DSRC and FCC comments.

· In sphere of influence of 1512 in that we may dictate bandwidth but not in our control or controlling us.

K. ITS earmark program

· Technical Assistance

· IQC contract. 

· SAIC/Battelle

· Evaluation program – where’s the feedback?

L. Battelle.

· Can ignore a message not locally implemented.

· Receive and understand; understand may be to ignore or retransmit.

M. PSWN – what is our control/ influence/ interest?

N. Wireless Rural Disaster Homeland 

O. APCO 36; NFRS; CGIS; EMS; 1512, NLETS; Global, NVERS, NCIC

P. Information Management separate from core dispatch system in order to maintain integrity of core dispatch



Future Meetings

· Workshop in conjunction w/ Public Safety venue.  Invite all applicants for federal funding.

· Lots of teleconferences

· Public Safety:  What’s in it for me?  Dazzle w/ technology is how the vendors still do sales calls.  Sell to vendors.  Requirement for operators

Q. Business Development

· New members – Veridian

R. Read RSPA e-team

S. Thursday morning Action items:

· Ann - Thank you to Wayne’s boss

· Ann - Get w/ IEEE to simplify ballot process and next comments come on electronic form, excel, or word only. Line numbers. Ease of open ballot

· 9 people who didn’t ballot may ballot recirculation.  Anyone balloting recirculation may only comment on changes.  Recirculation – Bold new. Strike out old.   Cover letter, revised draft (word) in PDF format, comment resolution spreadsheet.

· P1616 per Tom, treat like MayDay; suggest that Ann initiate chair to chair contact

Thursday, March 14, 2002

II. Thursday Morning Session
8:00 AM to 12:00 PM

Attendees:  Jerry Althauser, Tip Franklin, Michael Granados, Chuck Manuel, Tom Kurihara, Susan Barrientos, Ken Brooke, Jim Allen, John Lathrop, Rob Stone, Don Creighton, April Walker, Wayne Gisler, Ed Mark, Mike Ogden, Ron Ice, Anita Ricketts via phone

T. Welcome/Introductions - Ann Lorscheider

U. Administrative Items………………………………………………………………….8:00 AM to 8:15 AM

Item 1. Sign In

Item 2. Agenda Revisions/Additions/Deletions/Adoption - Ann Lorscheider

· Ann established that the primary meeting goals are to make progress on resolving P1512.3 Comments, make progress on putting P1512.1 into a ballotable draft format, and to make progress on the development of P1512.2.

Item 3. Old Business

· Chantilly Meeting Minutes Approval – Wayne Gisler.  Comments were requested and a copy of the minutes circulated for comments.  If no comments are received, then we will approve the Chantilly Meeting Minutes tomorrow.

V. New Business
8:15 AM to 9:30 AM

Item 4. Implementation Guide

· Ann introduced Mike Ogden as the soon to be consultant contracted to IEEE for the development of the Implementation Guide.

· The purpose of the guide is to explain the why as to why the standard was developed, and to define an understanding of the Standards that will allow someone to implement the Standard.

Item 5. E-Balloting Issues

· Ken Brooke requested that Word Documents of the Standards be used in the balloting process, as opposed to the PDF files currently in use.  However, Trish Gerdon said that this would violate IEEE balloting guidelines, so this will not be possible.

· The next Standard to ballot will include line numbers (Ann Lorscheider on behalf of Dave Kelley).

· Trish will need the cover letter and the revised standard at such time that the 1512.3 Standard is recirculated.

Item 6. Coordination with IEEE 1616

· Tom Kurihara suggested that Coordination be accomplished via Chair-to-Chair communications.  Ann noted that she needed/would initiate this communication.

Item 7. Coordination with DSRC

· Ann/Tom K. suggested that we make a formal comment back to DSRC regarding the bandwidth implications on 1512 Standards.  The important this is for the DSRC folks to know we exist, and incorporate this into what they will have to accommodate.  Ultimately, however, it was stated that the DSRC is really outside the scope of the 1512 Standard.

Item 8. Status of Phase III

· We really need to develop supplements to allow the 1512 Family of Standards in a manner to support CORBA and XML.  A priority needs to be placed on this, and it opens up several issues, not the least of which are revisions to the Base Standard.

· How do we address the Base Standard revisions?  Via a document 1512(b) or through a hard revision to the Base Standard?  Lathrop suggested that the timing would, short term, suggest that the Base Standard revisions would be the best approach.  Ken suggested that due to technological advances associated with vendor product development, we would likely see a need to rapidly modify the Base Standard.

· Two alternatives were developed for voting:

· ALT. 1 - Keep the Base Standard as is, continue development with 1512(b) with the intention of publishing it, add a supplement to include IDL that will be published, and plan on a future revision in 2003.

· ALT. 2 - Revise the Base Standard in 8/02 to include .b, IDL supplement, and the changes due to .1, .2, and .3.  Then, revise the Base Standard again in 8/03.

Tip formally proposed ALT. 1 as our approach.  Wayne Gisler seconded.  Tip accepted Ken Brooke’s amendment that the intention of the Committee be noted that it is our intention to pass the non-balloted portions of the Standards and that they are subject to change.  Amendment was voted in unanimously.  Motion then passed unanimously.

· Ken was requested to provide specific changes to Anita’s Project Plan via Ann.  It was stated that these changes would not be a change of scope, but rather a clarification to the requirements of the existing scope.

Item 9. Potential of Final Phase II Meeting/Workshop

· We would like to focus on venues that can give us the most exposure to people who can fund development of 1512 type applications.  Several potential opportunities exist, but we need to further define our objectives for the workshop.  As such, a teleconference to further discuss the scheduling of the next meeting was set for sometime in the next two weeks.  Chuck Manuel agreed to look into possibly finding a venue where Grant Writers might congregate. 

Item 10. Discussion of Foreseeable Influx of 1512 Proposals Regarding FFY ’03 Request for Proposals on ITS Discretionary Grant Program

W. Review of P1512.1 Draft
10:00 AM to 12:00 PM

Item 11. Address Comments

· Wayne has comments on Section 4.6.1, 4.6.2, 4.9.1, and 4.9.2

· John still needs several lists that were discussed in Chantilly.  Wayne is committed to providing roadside traffic signal related types of lists, Ann will provide a listing of roadside freeway listings.  Jerry has given a link that has access to all of the Washington State DOT equipment (essentially, Item #1 on John’s list).

· Clauses 5 and 6 in the document John handed out are very open for review.  With regard to all other clauses not relating to ASN.1, all other sections should be as we’ve discussed in previous meetings.  Comments to John Lathrop/Dave Kelley are requested by 3/24/02, and are have a hard deadline set up for no later than 3/28/02.

· Ken identified potential overlaps that may exist between some of the Overview information and some of the more Technical components of the Standard.  These overlaps were identified to John, and the consensus was that John would reconcile these differences.

· Relative to lists, the group has two weeks to provide John Lathrop the information requested for the 11 lists he identified.  After that, John will format the lists and provide a free text field to contain anything to be added.  If one of the lists has no enumerated elements, then we will utilize free text.

Item 12. Define Ballotable Draft Expectations

· Ann pointed out that ANY significant exceptions/problems that exist from within P1512.1 working group members need to be identified in time for these to be addressed prior to balloting.  Specifically, as a working group, we need to address any internal comments prior to the draft being balloted.

Item 13. Balloting Timeline

· Trish needs about 8 days after a ballotable draft is ready to go to format and provide an editorial review.

· We will need a relatively short (something like 2 weeks) to get the next version reviewed, independently, by the working group members.

· This discussion and these issues will be continued this discussion later, offline, with Officers and discussions.

III. Lunch
12:00 PM to 1:00 PM

IV. Thursday Afternoon Session
1:00 PM to 5:00 PM

X. Working Session – P1512.2 Public Safety
1:00 PM to 4:00 PM

Item 14. April noted that David Lake’s capability to travel may be limited, and he may have to send delegates to the IMWG from time to time.  April requested (and Ann agreed to follow up with Anita) that we explore this possibility in order to keep David Lake involved with the IMWG.

Item 15. Discussed the requirements document, Sheets 1 through 4.

Y. Presentation: “New York Incident Management” – Ed Mark
4:00 PM to 5:00 PM

V. Adjourn

VI. Officers’ Meeting

Friday, March 15th, 2002

VII. Friday Morning Session
8:00 AM to 12:00 PM
Attendees:  Jerry Althauser, Tip Franklin, Chuck Manuel, Tom Kurihara, Ken Brooke, John Lathrop, Don Creighton, April Walker, Wayne Gisler, Ed Mark, Mike Ogden, Ron Ice, John Corbin, Anita Ricketts via phone, Michael Ritchie via phone
Z. Informational Reports 
8:15 AM to 9:15 PM

Item 16. Guide Document  - Mike Ogden

· Mike’s current vision is to focus the development of the Guide Document at the developers primarily.

· It was noted that this Guide Document would not look like anything like Guide Documents that have been developed for other Standards.

· The goal is to produce a document that is manageable for a mid-manager type, basically to explain the intent and implementation aspects of the Standards.  An Executive Summary will be developed that will focus on addressing upper level executives.

· The document will be an IEEE “for purchase” document.  That said, IEEE’s contract provides for something like 25 copies for each of USDOT’s Regional Offices.

· Mike will be developing a draft, then circulating for review, then address comments, then provide for re-circulation of the draft, then provide the document by end of year 2002.

Item 17. Review of Public Safety Incident Management for the Olympics – Jerry Althauser

· The activities were an excellent demonstration of how multiple State IM agencies can coordinate and work together.

· Question was asked to establish how everyone was able to work across multiple frequencies.  The answer was that this was not an issue, as part of the coordination activity, Utah DOT provided radios so that everyone, regardless of Public Agency affiliation, was on the same band.

AA. Resolve 1512.3 Comments 
10:00 AM to 12:00 PM

Item 18. Resolution on Comment #32

· Ken Brooke:  Moved that Clause 8 be moved to an informative annex of 1512.3 and rewrite as needed to become an informative annex.  Seconded by Tip Franklin.  Passed unanimously.

Item 19. Resolution on Comment #45

· Wayne Gisler:  Moved that statements be placed in P1512.3 to indicate that operations associated with HAZMAT incident prosecution will be specifically addressed in P1512.2 and/or 1512.  Seconded by Ken Brooke.  Passed unanimously.

Item 20. Resolution on Comment #75

· Ken specifically requested that the portion of the comment that was of questionable from the standpoint of professionalism must be amended and/or otherwise removed.  All agreed.  The Chair apologized to Ken for this being made public, and stated that in the future all comment resolutions will be passed through her prior to making them a matter of public record.  Further, these types of comments will not be tolerated in future public discussions.  This was acceptable to Ken.

· By mutual agreement, it was decided unanimously by the IMWG that P1512.3 be modified to support two data frames – one for placards and one for labels.  The DFs for both labels and placards should enable the complete or partial description of any label and/or placard, and should specifically reference ERG 2000, as stated in Section 5.7. 

Item 21. Resolution to Comment #47

· By mutual agreement of the IMWG, it was decided that the comment would be addressed as follows:

Reference the 2000 Emergency Response Guidebook, with correct title, in section 2, and be editorially consistent by using the same exact reference throughout the entire 1512.3 document.  Further version 49 CFR was also used as a reference.  Add to Section 3.1 Definitions the entry “2000 Emergency Response Guidebook”, use the description found in the first paragraph of Page 2 of the ERG as the definition, and change the reference in Section 3.2 abbreviations “ERG” by adding “2000” before “Emergency Response Guidebook”. 

The resolution to this comment was made formally by Michael Ritchie.

· References to the correct revisions of the 49 CFR and the ERG are October 1, 2001 and 2000, respectively.

Item 22. Resolution to Comment #52

· By mutual agreement of the IMWG, it was decided that the comment would be addressed as follows:

Keep the graphic as is (subject to verification of where the graphic came from by Dave Kelley), but add to Section 3.1.56 a note that placards and their specifications can be found in 49 CFR Part 172, Subpart F.  Please note also the Reproduction and Resale section on Page 378 of the ERG for information about copyright restrictions on these graphics.  We must use graphics for placards and labels from the USDOT, for commercial providers such as JJ Keller copyright theirs. 

The resolution to this comment was made formally by Michael Ritchie.

Item 23. Resolution to Comment #77

· By mutual agreement of the IMWG, it was decided that the comment would be addressed as follows:

Refer to the section in the ERG on Page 20 and insure that the DF supports all the elements in this section.  Further, P1512.3 should have an external reference added to reference the ADR

· The specific DE for Hazard ID # needs to not utilize a string variable; rather, this needs to be encoded correctly to represent what the Hazard ID # actually is. 

The resolution to this comment was made formally by Michael Ritchie.

Item 24. Resolution to Comment #80

By mutual agreement of the IMWG, it was decided that the comment would be addressed by relocating DF_Remediation to 1512.2

Item 25. Resolution to Comment #85

By mutual agreement of the IMWG, it was decided that the comment would be addressed by adding a sequence to DF_VehicleData DE listing to carry NCIC established data elements.

Item 26. Resolution to Comment #11

By mutual agreement of the IMWG, it was decided that the comment would be addressed by allowing the case codes 76 to 127 to be defined as being reserved for IEEE use, per the recommendations of the commenter.  Also, John Lathrop will further research the use of ellipses in ASN.1 code.

Item 27. Resolution to Comments #11 and 22

· Not yet resolved, as these require additional evaluation.

Item 28. Resolution to Comment #24

· Recommend that this comment will be handled by conducting an editorial review and make sure that we handle error cases consistently.

VIII. Lunch
12:20 PM to 1:15 PM

IX. 
X. 
XI. 
XII. 
XIII. 
XIV. 
XV. Friday Afternoon Session
1:15 PM to 4:00 PM
AB. Presentation:  “1512 Testing” – Battelle 
1:15 PM to 2:40 PM

AC. Resolve 1512.3 Comments 
2:400 AM to 3:30 PM

Item 29. Resolution to Comment #81

· It was the will of the group that no specific product and/or company be specifically recognized as part of the Standard.  That was never a goal of the Standard.  The Standard as written does not do that, and should stand as written.

Item 30. Resolution to Comment #87

· Get from John Lathrop. 

Item 31. Resolution to Comment #92

· The DE will remain a string variable, but it the Standard will make reference to the chemical abstract system or others as appropriate.

Item 32. Resolution to Comment #88

· Change the Standard to allow more detailed qualification of an Isolation Zone in a manner consistent with ERG 2000.

· Add a data element 6.1.8a, a DE to provide for a protection zone.  The Standard shall allow more detailed qualification of a Protection Zone in a manner consistent with ERG 2000.

Item 33. Resolution to Comment #84

· For comment 84a, on 5.18, change the DF_SpillPool to DF_HAZMAT_Release.  Then add DEs to the DF to include spill pool, vapor clouds, solid material spills, and radioactive material releases.

· For comment 84b, on 5.18, a DE will be added to state the time of measurement.

· For comment 84c, on 5.18, the wording shall be changed to address the description in terms of LRMS geometry, and DEs added as necessary to accommodate this convention.

Item 34. Resolution to Comment #90

· A team made up of the consultants, Ken Brooke, and Mike Ritchie will revise the list and externally reference the NCIC vehicle lists.

Item 35. The items below reflect miscellaneous Standards related items that were discussed during P1512.3 comment resolution.

· There will be a total of 4 supplemental documents that support the 1512 Family of Standards.  These are all a part of Phase III work that is tentatively scheduled to start in Fall 2002.  Ed suggested that it would be beneficial to his implementation to move this up to the start of the Summer of 2002.  Anita felt that this was possible, and made tentative changes to her schedule.

AD. Chantilly Meeting Minutes – Passed Unanimously

AE. Teleconference to discuss next meeting and complete resolution of P1512.3 Comments

Item 36. Prior to the teleconference, the consultants will go ahead and try to meet with commenters, offline, and attempt to resolve as many of the comments as possible.  Recommendations will then be placed before Michael Ritchie, then the Chair, for approval, and then presented to the teleconference attendees for IMWG approval.

Item 37. The teleconference will be scheduled for March 26th or 27th

XVI. Adjourn

























