1.0	Chair’s Report – B. Chiu

1.1 IEEE Power & Energy Society Technical Council Activities
The Technical Council of the IEEE Power Energy Society (PES) is presently composed of the Chairpersons of the PES Technical Committees, plus the Chairpersons of Standing Committees reporting to it. The Power Energy Society is Division VII of The Institute of Electrical and Electronics Engineers (IEEE). For operating functions it is responsible to the IEEE Technical Advisory Board and for technical activities to the IEEE Technical Activities Board.

The PES Technical Committees report to the Technical Council on matters concerning membership, technical publications, recognition, scope and the coordination of Power Energy Society generated standards. For standards relating to their technical scope, the Technical Committees work directly with the IEEE Standards Board and the Power Energy Society Standards Coordinating Committee.

Please see http://www.ieee-pes.org/technical-activities/technical-council for further details on the Statement of Purpose and Scope of Activities for the PES Technical Council.

1.1.1 Technical Council Officers & Membership
Beginning with the 2013 calendar year, the Technical Council of the IEEE Power Energy Society (PES) has a new leadership team in place.  The new officers and members of the Technical Council are listed below for your reference.  Where available, the affiliation of the members is also shown in parentheses.

TECHNICAL COUNCIL OFFICERS
Jeffrey H. Nelson, Chair (TVA)
S. S. (Mani) Venkata, Vice Chair (Alstom)
Ken Edwards, Secretary (BPA)
Damir Novosel, Past Chair (Quanta Technology)

STANDING COMMITTEES
Awards Committee - John Randolph, Chair (PG&E)
Meetings & Marketing Committee - Mani Venkata, Chair (Alstom)
Organization & Procedures Committee - Ken Edwards, Chair (BPA)
Standards Coordination Committee - Bill Bartley, Chair (HSB)
Technical Sessions Committee - Mani Venkata, Chair (Alstom)

COORDINATING COMMITTEES
Emerging Technologies Coordinating Committee - Branislav Djokic, Chair
Intelligent Grid Coordinating Committee - Erich W. Gunther, Chair
Marine Systems Coordinating Committee - Paul Bishop, Chair (consultant)
Wind and Solar Power Coordinating Committee - Richard J. Piwko, Chair

TECHNICAL COMMITTEES
Electric Machinery Committee - Mike Sedlak, Chair (Edison Mission Energy)
Energy Development and Power Generation Committee - Om Malik, Chair
Insulated Conductors Committee - John Smith, Chair (General Cables)
Nuclear Power Engineering Committee - S. K (Satish) Aggarwal, Chair
Power System Analysis, Computing, and Economics Committee - Sandoval Carneiro, Jr., Chair 
Power System Communications Committee - Dan Nordell, Chair
Power System Dynamic Performance Committee - Nikos Hatziargyriou, Chair
Power System Instrumentation and Measurements Committee - R. Arseneau, Chair
Power System Operations Committee - William (Bill) Cassel, Chair (consultant)
Power System Planning and Implementation Committee - M. L. Chan, Chair (consultant)
Power System Relaying Committee – Roger Hedding, Chair (ABB)
Stationary Battery Committee - William (Bill) Cantor, Chair
Substations Committee – Mike Dodd, Chair (Sweitzer)
Surge Protective Devices Committee - Ron Hotchkiss, Chair
Switchgear Committee – Ted Olsen, Chair (Siemens)
Transformers Committee - Bill Chiu, Chair (SCE)
Transmission and Distribution Committee - W. A. Chisholm, Chair


1.2.1 Highlights of PES Technical Council November 2012 Retreat
The Technical Council held a retreat in November of 2012 to address some of the longer term strategic issues facing the PES organization.  Members of the Technical Council were surveyed on a variety of issues and opportunities that are available to us.  The survey and the response summary is included below for your reference.  The Chair would like to thank the members of our own Administrative Subcommittee for providing input to the survey.
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The variety of issues identified in the survey feedback were used as the starting point of the discussion at the retreat.  After a day of dialogue, a shorten list of items were identified and prioritized through an informal voting process with the results shown below:
1. Tools to Enhance Technical Committee And Leaders’ Effectiveness (16 Votes)
2. Committee Structure And Coordination (15 Votes)
3. Improving International Involvement & Presence (11 Votes) 
4. PES Leader Training (11 Votes)
5. PES Member Training (11 Votes)
6. Information Transmittal To Technical Committee Leaders (10 Votes)
7. Strengthening PES Technical Committee Awareness And Participation
a. 7a) PES Technical Committee Membership And Recruiting (9 Votes)
b. 7b) Articulate Benefits To Professionals Of PES Participation
c. 7c) Improve Branding Of PES Technical Committees As Expert Technical Bodies (8 Votes)
8. Publications And Access Issues (8 Votes)
9. Identifying Best Practices For Standards Development (7 Votes)
10. PES Presentation To The World (6 Votes)
11. IEEE, IEC, CIGRE and PES (6 Votes)
12. Other Topics The Group Didn’t Address In Detail
The summary report from the Technical Council retreat is also included below for you reference.
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1.2.2 Update on Geomagnetic Disturbance (GMD) Taskforce
The Technical Council Taskforce on GMD is continuing to make progress on the development of the position paper since last year.  At this point the taskforce is working on the third draft of the position paper.  There is plan underway to seek publication of either the entire paper or a condensed version of the paper in the PES Power & Energy Magazine later this year to coincide with the GDM Super Session planned at the PES General Meeting in July, 2013 at Vancouver Canada.  It is anticipated that the position paper will be completed in April of 2013.  This is a little behind the original schedule set back at the end of last year, primarily due to the additional scope of further analysis on transformers hot spots based on a recorded GIC profile of the GMD event that occurred during the March 13-14, 1989 solar storm.
1.3 Transformers Committee Activities
1.3.1 Subcommittee Chairpersons & Technical Editor
I would like to extend a warm welcome to our newest member – Michael Franchek.   Mike was appointed his new role earlier this year as our incoming Dielectric Tests Subcommittee Chair, replacing Loren Wagenaar who resigned at the end of last year.  We will miss Loren as part of the leadership group and would like to thank Loren for his long tenure of dedicated service to the Transformer Committee and to our industry.  We wish Loren all the best in the future.  Our current roster of the Subcommittee Chairs and Editor are:

· Bushings Subcommittee							Peter Zhao
· Dielectric Test Subcommittee						Michael Franchek
· Distribution Transformers Subcommittee					Stephen Shull
· Dry-Type Transformers Subcommittee					Charles Johnson
· HVDC Converter Transformers and Smoothing Reactors Subcommittee	Michael Sharp
· Instrument Transformers						Ross McTaggart
· Insulating Fluids Subcommittee						Susan McNelly
· Insulation Life Subcommittee						Bruce Forsyth
· Meetings Subcommittee							Gregory Anderson
· Performance Characteristics Subcommittee				Ed teNyenhuis
· Power Transformers Subcommittee					Joe Watson
· Standards Subcommittee						William Bartley
· Underground Transformers & Network Protectors Subcommittee		Carl Niemann
· Technical Editor								Sanjib Som

[bookmark: _GoBack]All of them have committed to serve the duration of the calendar year 2013.  PES Technical Council was notified of the Subcommittee Chairs and Technical Editor appointments for the calendar year 2013 in accordance with the guideline set forth in our O&P Manual.

1.3.2 IEEE Senior Membership
IEEE membership has several categories, with the senior level being the highest grade which a member can apply.  IEEE has developed a streamlined process for members to request elevation of their membership status.  The process is simply and can be done entirely on-line.  The Chair strongly encourages everyone that have been an active contributor to the industry for at least five years to apply for this elevation in membership status.  The basic qualifications are:

· be engineers, scientists, educators, technical executives, or originators in IEEE-designated fields;
· have experience reflecting professional maturity;
· have been in professional practice for at least ten years;
· show significant performance over a period of at least five of their years in professional practice.
Benefits of becoming a senior member include:
· Recognition: The professional recognition of your peers for technical and professional excellence.
· Senior member plaque:  Since January 1999, all newly elevated Senior members have received an engraved Senior Member plaque to be proudly displayed for colleagues, clients and employers to see. The plaque, an attractive fine wood with bronze engraving, is sent within six to eight weeks after elevation.
· US$25 coupon:  IEEE will recognize all newly elevated Senior members with a coupon worth up to US$25.  This coupon can be used to join one new IEEE society. The coupon expires on 31 December of the year in which it is received.
· Letter of commendation: A letter of commendation will be sent to your employer on the achievement of Senior member grade (upon the request of the newly elected Senior member).
· Announcements: Announcement of elevation can be made in section/society and/or local newsletters, newspapers and notices.
· Leadership Eligibility: Senior members are eligible to hold executive IEEE volunteer positions.
· Ability to refer other candidates: Senior members can serve as a reference for other applicants for senior membership.
· Review panel: Senior members are invited to be on the panel to review senior member applications.
· US$25 referral coupon: Newly elevated Senior members are encouraged to find the next innovators of tomorrow and invite them to join IEEE.  Invite them to join and the new IEEE member will receive $25 off their first year of membership.
1.3.3 Committee Membership
All are welcome to participate in the work of the Transformers Committee.  Membership in the Committee provides recognition of your peers and indication to your co-workers and management of your active role in Committee work.  If you are presently not a Main Committee Member, and you have been actively participating in our work for at least two full year – and can secure the acknowledgement and sponsorship of at least 3 activity Chairs (WGs, but must include at least one Subcommittee Chair) affirming that participation, the Committee will look forward to welcoming you as a member.  Membership requirements and application forms can be found in the Organization and Procedures Manual posted on the Committee website.
As our organization is a 100% volunteer based organization, we are very much in need of all of your continued participation and sharing of your expertise towards our world-class standards development efforts.  Many of our long-standing committee members have made tremendous contributions towards our standards development effort over the years and their contributions are greatly appreciated.

Respectfully submitted,



Bill Chiu
Chair, IEEE/PES Transformers Committee
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1a — IEEE-PES Strengths

Strong |IEEE-PES brand

Reputation for technical quality

Open, consensus-based standards process
Diverse membership

Well-known, well-reputed, long-serving senior
members

IEEE standards have application guides and technical
training

Wealth of resources, including good Transactions

TC chairs meet face-to-face several times/yr to
coordinate and plan

T&D conference very useful
University libraries have IEEE publications
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1b — IEEE-PES Weaknesses

Standards development is too long, slow and
reactive

Slow in action determination and follow-through

Don’t market, advertise IEEE and its standards
and technical work

Perceived as US-centric, not international
Persistent split between industry and academia

Dominated by senior members, few early-career
members

Lack of regional representation on technical ctts
Older members retiring
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Weaknesses (Cont’d)

Notall documents/work products useful outside the
us

Notall decisions have full and open discussion and full
support

Need quality control for panels and general meeting
Too bureaucratic
Too theoretical

General meeting scheduling complex— too many
competing activities and sessions

Hard to interest both industry and academia

Not enough focus on computers, ITand
communications
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1c — IEEE-PES Opportunities

International growth

Open work groups to new members
Invite young people into leadership posi
Rethink committee structure

Merge struggling committees

Provide travel support to meetings

Get PR and marketing support from PES

Use technology tools to make ctts, meetings
more effective
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1d — IEEE-PES Threats

IEC better at recruiting
Europe and Canada engage in IEC not IEEE
Increasing use of IEC standards

IECworking with WTO to set IEC standards as trade
requirements

Distributech captured winter meeting
Not enough professionals with time to volunteer

Not enough companies supporting staff
volunteering/participation

Young engineers drop out after college, don't come
back til mid-career

Not enough regional member participation
No personal development route clear
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2 -- Emerging technologies

Lots of them — smart grid, storage, renewables, electric
vehicles, distributed resources, batteries and storage,
cyber-security, business models

Don't just create additional ctts; technical ctts need to
own emerging technologies

— Need to reorganize ctts

Emerging technology coordinating ctts should include
all TC chairs, pass recommendations to technical ctts
Existing processes and resource limitations make us
less responsive to evolving technologies

Present organization is primarily equipment and
location-focused
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3 — Cross-committee ini

Better communication and interaction btwn ctt leaders and ctts
~ Better document sharing btwn ctts
~ Joint mtgs and conference calls btwn ctts
~ Coordination ctts need to coordinate more w/ technical ctts
Joint work group shd meet at GM or JTCM
push infoto members
~ Quarterly update on new technologies
~ Monthly TC email to all WG, ctt members
Standards roadmap that maps new technologies to work groups

~ Need master cross-reference of WGs and TF work to reduce
duplication, improve scopes

~ Standards coordinators need to go to General Mtg to get more
cross-ctt standards work done
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4 —Technical gaps & overlaps

GAPS AND OVERLAPS
— Security and cyber-security
— Solid state devices

— Computers and IT

— Communications

— PSPPI, PSACE and T&D

Not enough big picture stuff, too much technical detail
TCmeetings need briefings on new stds work

SA process needs early notice to technical ctt chairs of
overlapping PARs

Technical ctts shd track scope of other ctts and
subgroups to identify overlaps and gaps

Full TCshould do ctt/subgroup scoping
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5 —How to increase international
membership

More efficient operations

~ Use more web conferences, skype, sharey
development

— Do more language polishing outside meetings
Rotate WG meeting locations btwn countries
Support CIGRE & IECinvolvement, coordination
Put international players in leadership positions

Identify clear benefits, value to industry from staff
participation

What are benefits of increased international
involvement?

Provide travel costs to technical ctt members to attend
mtgs

for stds
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6 -- How to attract new members

Challenges
— Losing members to retirement
~ Lackof corporate support for membership

— PES doesn't offer benefits for engineers btwn college and
mid-career

— Utility managers are no longer PES members
— IEEE benefits the same as PES, but cheaper

Get young engineers involved in WGs early, offer
technical learning days at WG mtgs

Keep mtg prices low

Articulate benefits of being PES member, sell benefits
of information sharing

Publicize mtgs tolocal members
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7 —How to better meet
society/industry needs?

CIGRE-style technical mtgs effective

Need a workable process for IEEE reps to SCC-
18

Attract young people to industry, build strong
student chapters

Survey PES members re important issues
facing industry

Need long-term deliverables to keep members
coming back to GM, technical mtgs
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8 —Technologies to improve PES work?

* Virtual meetingtools
~ Webex
~ Skype
~ Document sharing
— Better microphones for virtual mtgs telecons

* PES should provide and fund all these resources
for technical ctts

* Technical ctts shd standardize and update web
pages

* Need faster standards development
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IEEE Power & Energy Society
Technical Council Leadership Retreat
Report, Summary and Follow-up Items
November 2-3, 2012
Orlando Florida

By Alison Silverstein
Retreat Facilitator

November 9, 2012
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Technical Council Leadership Retreat
Report, Summary and Follow-up Items
November 2-3, 2012
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The IEEE Power & Energy Society Technical Council, under the leadership of Damir
Novosel, organized a planning retreat on November 2-3, 2013, in Orlando, Florida, to
review challenges for the PES’ Technical Committees and reach agreement on solutions
and priorities for the organization and its leaders. Twenty-five PES leaders, including
sixteen representatives of the PES Technical Committees, two representatives of the
Coordinating Committees, and region 8-10 representatives, participated in the retreat (see
attendance list in Attachment 1).

Alison Silverstein facilitated the retreat. She has prepared this report to document the
retreat and next steps by the IEEE-PES Technical Council and staff.

The retreat agenda is included in Attachment 2.

The meeting began with a review of the group’s responses to a questionnaire (distributed
to the members before the retreat) on the PES” strengths, weaknesses, threats and
opportunities. These are summarized in Attachment 3, which is an integral part of this
report. In addition to the points listed in Attachment 3, the group added the following
points:

o Weaknesses

o PES structure — the society needs a better process for recognizing
contributors, assigning committee work, and notifying contributors about
new standards work and which committees and contributors should be
involved.

o PES has such a structure but it is not being followed or used effectively

o IEEE-PES organization needs to provide additional support to the
Technical Committees

o Many committees have overlapping scopes. PES has procedures for
committee work, reviewing and approving scope changes, assignments
and interactions, but the committees and subcommittees don’t follow those
processes consistently.

o Balloting — once the threshold for standard approval has been reached,
there is less incentive for the sponsoring committee to fully address
additional negative comments.

o Threats
o Itis difficult for the technical committees to remain relevant to the
industry; they need continuing industry input for this.
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‘The group identified and discussed a broad set of issues on November 2. On November
3, they used a voting process to identify the issues of greatest concern; these are
presented in priority order below. Then the group worked through several of the issues
in priority order, articulating the problems and laying out some preliminary
recommendations. The discussion below walks through each of the issues discussed and
identifies specific follow-up actions and assignments arising from the retreat

ACTION ITEMS IN PRIORITY ORDER

n TOOLS TO ENHANCE TECHNICAL COMMITTEE AND LEADERS’
EFFECTIVENESS (16 votes)

‘The technical committee leaders need additional tools and training to be more effective at
running their committees, receiving and managing all of the information that comes in
from PES and other committees on new and on-going maters, and executing PES”
business smoothly and quickly. They recommend that PES invest in and fund both
technical tools and training to enhance committee leaders’ and committee effectiveness.
These would include:

o Document sharing
o Twiki sites for document sharing
o Password-protected sites to post committee and leadership contact
information, working documents (the Transformers Committee uses the
AMS system)
o Pre-fab, quickly updated email and contact lists for committees and work
groups
o Process for activity leads to manage version control
« Computer projectors for meetings. o reduce the cost of hotel AV services — look
into Power System Relaying and Switchgear Committees” creation of a projector
pool. letting those who bring projectors get meeting registration fee waivers. and
other options.
o Conference call system with central reservation and call set-up capability for
virtual and remote meetings (Skype? Others?)
o Better microphones and conference call capability for face-to-face technical
meetings
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o  Webinar system (good experience reported with Cisco webex, GoTo Meeting and
LiveMeeting) with central reservation and set-up capability

o Full-time PES-provided technical support capability to trouble-shoot and facilitate
use of these tools

e Video or webex recording and posting of some meetings

o Provide more meeting registration management options (e.g., Surge Protective
Devices committee uses Paypal) so committee technical leads don’t have to
handle administrative issues as well.

Follow-up — Ron Hotchkiss (lead), Paula Traynor, Damir Novosel/Jeff Nelson, Dan
Nordell, and Mick Maytum (drafted) will work on this item and coordinate with PES
staff to identify the best ways to deliver the needed tools and cost out those measures for
PES Board consideration. The group recognizes that execution of these measures will
require additional financial and staff support from PES but believe that the benefits from
smoother PES technical operation and enhanced volunteer member and leader
effectiveness more than outweigh the costs. This topic should be placed on the agenda
for the next Technical Council meeting in January 2013 and reported to the PES
Governing Board for the February 2013 meeting.

2) COMMITTEE STRUCTURE AND COORDINATION (15 votes)

The issue of committee structure and coordination came up in two of the three case study
discussions and led to a spirited group discussion spanning both days of the retreat. The
group agreed that because of the proliferation of and overlap between existing PES
technical committees, subcommittees, task forces, and the like, there is duplication of
scope and effort, poor communications and coordination between like committees, and
additional time demands placed upon those members who participate in multiple
committees.

The technical committees will begin a process to review and rationalize committee
scopes and the overall committee structure. Some observations:

o The O&P committee has a collection of recent committee scope statements — but
not all committees and subcommittees have regularly updated structure and scope
statements. Some of the committee scopes are more than two years old.

e Itis not clear how much of the perceived ineffectiveness and overlap
inefficiencies between committees are due to committee charters versus processes
versus people problems.

e IGCC and ETCC are working well as individual committees. BUT while every
PES technical committee is supposed to have a representative on IGCC and
ETCC, they haven’t all appointed one and not all the appointees show up and
coordinate effectively.

o Committee gaps and overlaps are exacerbated because not all relevant standards
and technology information flows effectively to all committee leaders, and gets
lost as leadership changes.




image20.jpg
Follow-up:

2)

b)

d

Collect scope documents and related data from all of the committee,
subcommittee, work groups, and task forces, with immediate announcement to
committee chairs, asking each to send these in to Venkata by December 15.
Responsible: Mani Venkata (lead), Ken Edwards, and Jeff Nelson. Action Item:
Venkata to send requests to all technical and coordinating committee chairs
ASAP.

In parallel, each Technical Committee will update their O&P manuals and submit

it to the Technical Council O&P Committee for review and approval, by the

January meeting.

Name a Technology Mapping Task Force to identify the relationships between

committees. Consider appointing one or more impartial task force members who

don’t have a stake in or bias toward one or more of the current committees.

Responsible: Damir Novosel (lead), Jeff Nelson, and Mani Venkata by the end of

November 2012. The task force will do the following:

e The mapping task force will begin the effort by developing the lists of
technologies and issues that the committees will be mapped against, and bring
those lists to the Technical Council meeting for review in July 2013.

o Using the catalog of committee scopes and the technology list, the mapping
task force will map the committees to technologies and issues to identify
overlaps between groups and gaps where key technologies or issues remain
unaddressed.

o The mapping will begin in January 2013 and be completed in May or June
2013, offering specific conclusions on the appropriateness and shortcomings
of the current committee structure for review to the Technical Council at the
General Meeting in July 2013 at Vancouver, BC, Canada. Technology
mapping status and findings will be shared with the PES Board during the GM
in July 2013.

The Committee Structure Task Force will take a fresh look at the PES technical

committees based on the mapping of current committees, and eventually

recommend changes that could include elimination and/or combination of existing
committees and/or creation of new committees. The Committee Structure Task

Force could be but need not be the same group as the Technology Mapping Task

Force. Its’ size should be optimized to communicate better and reach agreement

faster. This effort will begin in July 2013 and should identify specific problems

with the existing committee structure by fall for broader PES consideration and

discussion. The Committee Structure Task Force should be able to offer a

recommendation to the Technical Council in late 2013 with a final Technical

Council decision on committee structure in January 2014. Final

recommendations should be delivered to the PES Board in the first quarter of

2014.

During the process, it is necessary to develop briefing packages and newsletter articles
throughout this process to describe what these task forces are doing and why, and use
these to communicate early and often with all technical committee members and leaders
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and with the PES staff and board, to assure early, clear, common understanding of the
goals, progress and timeline for this effort.

3) IMROVING INTERNATIONAL INVOLVEMENT & PRESENCE (11 votes)

The group agreed that it is worthwhile for PES to hold more international meetings —
particularly as a way to gain more international awareness of PES technical committee
efforts and recruit more international participants to the technical committee work, and a
subgroup offered several recommendations for how to accomplish this:

o Hold more technical committee meetings abroad, and encourage local PES
chapter and local student participation in the meetings.

o Publicize technical committee work at international meetings. Have
representatives from technical committees presenting work.

e Support in holding PES World Meetings every two years (in the winter) with an
international focus.

Follow-up — Satish Aggarwal (lead), Juan Carlos Montero, Bill Chiu, Sandoval Carneiro
Jr., Nelson Segoshi, and Damir Novosel are the newly constituted international team.
The group will develop an action plan and report status to the Technical Council, starting
January 2013. As a related action, they agreed to explore having technical committee
members serve as reviewers for PES co-sponsored international conferences.

4) PES LEADER TRAINING (11 votes)

The group wants to receive clear documentation and effective training and tools for PES
committee leaders on a variety of topics, including:

e How to manage conference calls and webinars (both mechanics and people and
event management)

e How to run a meeting

Develop procedural guides that document the rules and practices for the various

committees, subgroups, task forees, ...

The standards development process

Technical committee operations and expectations

The relationship between technical committees and coordinating committees

Whatever all of the existing PES processes are

The differences and relationships between IEEE and PES and between PES,

CIGRE and IEC

What the Technical Council does and how it works

e Provide structured skills and PES technical committee process training to
incoming committee leaders

e Hold a Technical Council retreat every two years to help coalesce and coordinate
committee leadership
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The group also wants PES staff to inifiatc a structured effort to identify common, over-
arching processes and tasks that span all of the PES commitices and document these in
guides for commitice leaders.

Follow-up - Ron Hotehkiss (lead), Paula Traynor, Damir Novosel/Jeff Nelson, Dan
Nordell and Mick Maytum (drafied) are on the team that will follow up with PES staff
(Pat Ryan) on the above recommendations. They will aim to develop a set of
recommendations by November 30, 2012, with the intent that this will lead to formal
identification of appropriate technical tools and cost estimation. This topie should be
placed on the agenda for the next Technical Council meeting in January 2013 and
reported to the PES Governing Board agenda for the February 2013 meeting.

5 PES MEMBER TRAINING (11 votes)

The group believes that PES technical committees and the Society as a whole will be
more successful if PES members have a better understanding of what PES does and how
the technical committees work. They recommended development or expansion of the
following measures to implement a member training effort:

o Create better communications (newsletter) and training (including c-learning
modules) about what Teehnical Commitiees and PES as a whole do

o Provide on-line and in-meefing training about the PES standards development
process

o Explain the structure and relationships of PES committees, subcommittees,
working groups, task forces, coordinating commitices, general meetings.
committee meetings, etc.

o Hold “newcomers breakfasts™ at PES meetings to welcome new members and
share some of this information

o Publicize technical committee work.
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Follow-up — Mike Sedlak (lead), Ron Hotchkiss, and Bill Bartley volunteered to work on
this effort, and drafted Mick Maytum to join them.

6)  INFORMATION TRANSMITTAL TO TECHNICAL COMMITTEE
LEADERS (10 votes)

Most information moves to the technical committee leaders from the Technical Council
Chairman and Secretary, or up from the committee they lead and the other committees in
which they participate. Many feel a sense of information overload from PES in that there
is so much information that is inconsistent, not delivered with a clear message and goal,
or not coming from recognized sources — and all relating to a role they are playing as
volunteers, on top of their primary jobs.

The retreat participants want clearer information from PES, with better coordination, but
don’t have a lot of specifics about how to improve it. They need better email lists, more
information about standards under development and new subcommittees and task forces
being created, better meeting and action item summaries, updated O&P manuals, an
emerging issues webpage, maybe better newsletters, and much better committee
webpages.

Follow-up — there were no specific action items identified for this topic, in part because
most of the measures identified for items 1) and 3) above, if addressed effectively, can
ease many of these concerns.

7) STRENGTHENING PES TECHNICAL COMMITTEE AWARENESS AND
PARTICIPATION

The next three topics were discussed, voted on and articulated separately, but are closely
related with respect to their goals and implementation, and could be considered together
for planning and resource purposes.

7a)  PES TECHNICAL COMMITTEE MEMBERSHIP AND RECRUITING (9
votes)

As older members of the PES ranks retire, there are fewer new members coming in to
work in technical committees, with the result that more work falls to the remaining
members. The group wants to recruit younger members (early- and mid-career) and keep
young students as working participants. They offered several specific recommendations:

e Reach out to younger members (especially mid-career members) and their
employees about specific opportunities to participate in and contribute to
technical committee work.

o Make the benefits of participation in PES technical committee work obvious (see
item below)
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e Demonstrate and market the value of PES technical committee participation to
employers

e Create a visible career growth path within the technical committees and PES
leadership

e Share and spread technical work across more PES members

e Court company execs to appreciate and support technical committee work

e Create better marketing and messaging of PES technical committees to younger
members — use Facebook, Twitter, YouTube and other communications media,
improve committee websites, and invite local students to meetings

e Aftract more practitioners into the technical committees.

e Promote management participation and support. Use IEEE management
membership to encourage membership for IEEE and PES.

o Recruit younger members into technical committee standards drafting and
guidelines development efforts.

e Remove “member” restrictions on high-value technical committee work products.

Follow-up — Juan Carlos Montero and Jeff Nelson are the leads on this effort.
Implementation of many of the measures will require PES resource support.

7b)  ARTICULATE BENEFITS TO PROFESSIONALS OF PES
PARTICIPATION

The benefits of PES and technical committee participation are not clear to many PES
members. Measures to help convince industry executives why their staff benefits from
participation in IEEE technical committee work:

o Participation in standards development helps the company drive and understand
key technical issues and protects and enhances its current and future investments
in key technologies

o The company benefits by helping to shape industry practices, gains a voice at the
technology table, and influences new developments.

o Technical committee participation improves technology understanding and allows
collection of technology intelligence.

o Allows members to learn new technical information, anticipate up-coming issues,
and gain information and insight from others.

e Technical committee participants learn new skills and technologies through
meeting attendance and committee participation. PES general meetings and
technical committee meetings are cost-effective workforce training.

e Technical committees accelerate identification of best practices. These should be
distilled into application guides.

e Technical committee participation allows the participant to build a network of
professional colleagues for fast access, advice and problem-solving.

e Technical committee participants can gain mentoring and management skills.

Ways to influence company execs to support IEEE-PES participation:
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Send an attaboy letter to the exec documenting the staffer’s PES contributions
Engage younger members in committee work

Invite senior execs to speak at PES meetings

Use PES executive members and industry executives that are PES members to
reach out to target company execs

o Create an executive committee, targeting industry senior execs, to advise PES

Follow-up -- The group wants PES staff to organize and expand this list into a formal
document that can be used specifically for technical committee participation, and feed
these ideas back into the existing, more general, PES benefits statement.

Jeff Nelson (lead), Bob Pettigrew, Ken Edwards, Ron Hotchkiss and Satish Ranade will
be the group that follows up on this item. Bob, Ron and Ken have existing letters that
could be useful models for “attaboy” purposes.

7¢) IMPROVE BRANDING OF PES TECHNICAL COMMITTEES AS
EXPERT TECHNICAL BODIES (8 votes)

This branding needs to be done with the PES Governing Board, PES members, and the
outside world. There needs to be better awareness of the technical committees and their
work, and of the Technical Council; this will help attract new members to the technical
committees and enhance the rewards for member participation.

Desired measures for this branding include:

e Present technical committee work at conferences

e Put more information about technical committee work in PES” annual report and
newsletters

o Improve the quality of technical committee websites
e Put more information on technical committees in PES general membership
training.

Follow-up — Paula Traynor (lead), Jeff Nelson, Henry Loui (drafted), and Erich Gunther
(drafted). The group did not identify specific action items.

8) PUBLICATIONS AND ACCESS ISSUES (8 votes)
The group identified a number of issues and complaints:
o Transactions papers may have good archival quality, but they don’t necessarily
make for a good presentation that contributes to a good conference.

o Fees for university access to IEEE resources — these should be provided to
universities at low cost as a PES marketing and recruiting opportunity.

10
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e Technical committees” document access policies vary widely. Many work
products are locked up with charges for on-line access, but they should be
accessible for free to volunteers as a benefit to members.

o There are imbalances between PES and IEEE resource access policies.

o PES transactions, white papers and conference materials are hard to access, hard
to retrieve, lack thematic organization (e.g., organized by conference date rather
than topic), and have limited association with specific technical committees.

o There are no “pre-fab” searches on the websites to help visitors find important
sources and “greatest hits” material on important topics.

The role of the PES Resource Center should be to sidestep on-line access barriers. But
the role, objective and revenue model of the Resource Center are unclear to the group.

The group did not identify specific action items nor leads to work on this set of issues.

9) IDENTIFYING BEST PRACTICES FOR STANDARDS DEVELOPMENT
(7 votes)

PES should help the Technical Council look across all of the standards-drafting technical
committees to identify best practices and tools for rapid development of high quality
technical standards (for instance, drafting practices, voting procedures, comment
management software, scheduling). Once identified, these best practices for standards
streamlining should be documented into guidelines for all of the committees, with
training for committee leaders and members on how to use the best practices effectively.

10) PES PRESENTATION TO THE WORLD (6 votes)

PES technical committee websites are outdated (information content), poorly organized,
have inconsistent formats, little or no thematic organization, and are hard to search and
retrieve information from. PES apparently makes little use of social media, even though
the next generation of potential PES members use social media heavily.

Follow-up — The Technical Council to decide at the meeting in January 2013 if all
technical committees should be required to implement the new website template and, if
so, what would be the deadline for implementation. They will also ask whether PES staff
or contractor assistance can be made available to help effect these website changes in a
quick, consistent and high quality fashion.

11)  IEEE, IEC, CIGRE and PES (6 votes)

IEEE has significant international influence. The “rules of engagement” between IEC
and IEEE are not clear but should be. In some cases, there is competition between IEEE
and IEC standards; it is not clear when and how to “harmonize or hold out”? Many in the
room perceive IEC as a bully that does not want to cooperate with PES, and perceive it as
an explicit threat with respect to recruiting new international members and attempting to

11
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impose IEC standards compliance as a condition of trade into Europe. Last, the group
felt IEEE should make its standards more relevant to IEC nations.

Follow-up — The Technical Council will be meeting with the CIGRE president in
January, and these issues are likely to return soon. Bill Chiu and Damir Novosel will
contact Jody Haas about cooperation between IEC and IEEE-SA.

12)

OTHER TOPICS THE GROUP DIDN’T ADDRESS IN DETAIL

Each of the issues listed below came up during the Technical Council retreat, but did not
receive any detailed discussion or planning.

)
b)

5)

d
o)
£

g

h)

IGCC and smart grid roadmap (5 votes)

Industry v. academia — diverse interests and needs; diverse funding and
capabilities (5 votes)

Communications and IT (1 vote) — This set of technologies underpins many PES
technologies and crosses into other IEEE societies and committees. This is not a
traditional PES area of expertise.

Communication between PES leadership and its rank and file (1 vote)

How to deal with NERC and FERC vis-a-vis standards

Longer technical committee chairman terms to improve continuity of information
and execution

Need support from PES to help execute chosen priorities (2 votes) — lots of the
issues identified four years ago in the last Technical Council retreat were never
implemented fully.

Dealing with emerging technologies — the group feels that the ETCC is adequate
to do it. However, it will be more useful to get all of the current committees more
effectively engaged (through better representation to the ETCC).

12
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Attachment 2
IEE-PES Technical Council Retreat Agenda

Friday, November 2

8:00 Introductions All
8:20 Purpose Novosel
8:30 Discussion on Expected Outcome All

9:00 Review Survey Results
10:00 Break
10:15 Group Discussion on Issues and Improvements All
12:00 Lunch
13:00 Breakout Sessions with Case Studies

Session 1:

What are areas that we need to put additional focus on in next 5 years to
best address emerging technologies? Does present organization support
addressing emerging technologies?

What is needed to improve cross-committee initiatives and coordination to
better serve industry needs?

What are the technical gaps and overlaps in our committee scopes? What
changes may be needed?

Case Study 1: Scope and process to develop roadmaps for smart grid and
emerging technologies supporting IGCC and ETCC.

Session 2:

How to improve international involvement in the committees, including
participation in WG and tapping leadership from Regions 7-10.

How could technical committees better support international conference to
foster cooperation? What is your feedback on introducing PES World GM?
What are additional ways to attract new members? What are the barriers
to do so?

Case Study 2: Scope and process to develop Guide or Standard for common
system-wide models (planning, operations, markets, short-circuit, dynamic) in
conjunction with other international organizations (e.g. IEC CIM and CIGRE).

Session 3:

What is working well? What are our Strengths, Weaknesses,
Opportunities and Threats?

What is needed to meeting the industry and society needs? What are the
barriers to do so?
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« WWhat technology needs to be improved and offered to help committees be
more effective?

Case Study 3: Review a proposal by the PSRC to change scope (see
attached).

15:00 Break

15:15 Breakout Sessions Reporting
16:15 Capture Proposed Changes
17:15 Adjourn

Saturday, November 3

8:00 Group Discussion on Proposed Changes All
9:20 Develop an Outline of the Plan All
10:20 Break
10:30 Priorities and Implementation Timing All
11:30 Next Steps and Actions ltems All
12:30 Lunch

14:00 Adjourn
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