IEEE/PES TRANSFORMERS COMMITTEE

Spring 2015 Meeting; San Antonio, Texas

Administrative Subcommittee Agenda

Sunday, April 12, 2015

2 – 5:30PM, Chula Vista Room

Chair: Don Platts        Vice Chair: Stephen Antosz        Secretary: Sue McNelly

Treasurer: Greg Anderson      Awards Chair/Past Chair: Bill Chiu      Standards Coordinator: Bill Bartley

10. Administrative Subcommittee – Don Platts
Introductions

Mike Thompson, special guest from the Relay Committee was introduced.
The attendees were asked to introduce themselves.  The chair asked each attendee to state his/her affiliation.  If the attendee is a consultant, the attendee must state if he is representing a company other than his own consulting interest.  Introductions were made by members and guests.
Attendance

Members Present:

Chair
 Donald Platts

Vice Chair
 Stephen Antosz

Secretary
 Susan McNelly

Treasurer
 Gregory Anderson

Standards Coordinator
 William Bartley

Awards/Past Chair
 Bill Chiu

Bushings 
 Peter Zhao 
Dielectric Tests 
 Michael Franchek 

Distribution Transformers 
 Stephen Shull 

Dry Type Transformers 
 Charles Johnson

HVDC Converter Transformers & Reactors 
 Michael Sharp

Instrument Transformers 
 Ross McTaggart
Insulating Fluids 
 David Wallach

Insulation Life 
 Bruce Forsyth
Performance Characteristics 
 Ed teNyenhuis

Power Transformers 
 Joe Watson 

Underground Transformers & Network Protectors 
 Dan Mulkey
Guests
 Peter Balma, Erin Spiewak,  Christy Bahn, Mike Thompson
Approval of Previous Meeting Minutes
The Chair asked for comments from the Fall 2014 Washington DC Metro Area Administrative Subcommittee meeting minutes. Hearing no comments or requests to change the draft minutes, the minutes were approved.

Approval of Agenda

The Chair reviewed the draft agenda with the attendees.  The Standards Report was moved up in the Agenda for visitor Mike Thompson’s benefit.  There were no other changes or additions.  
Approved Agenda

1. Introduction of Members and Guests (:05)
All

2. Standards Report (:30)
B. Bartley

3. Approval of Fall 2014 Minutes from Washington DC Metro Area (:03)
D. Platts

4. Additions to and/or Approval of the Agenda (:02)
D. Platts

5. Chair’s Report (:05)
D. Platts

6. Vice Chair’s Report (:05)
S. Antosz

7. Secretary’s Report & New Committee Membership Approval (:10)
S. McNelly

8. Treasurer’s Report (:05)
G. Anderson

9. Recognition & Awards Report (:05)
B. Chiu

10. IEEE Staff Update (:10)
E. Spiewak

11. Meeting Planning (:10)
G. Anderson

11.1. San Antonio Meeting Update
11.2. Future Meetings

Break & Time Check – 3:30 pm

12. Old Business

12.1. WG Data – Confidentiality, Storage, Access, & Use (:10)
S. McNelly/E. Spiewak

13. New Business

13.1. Draft Transformers Committee Operations Manual
D. Platts/P. Balma
Time Check – 4:30 PM

14. Subcommittee Reports – Roundtable (not intended to indicate order of reporting)

Bushings (:03)
P. Zhao

Dielectric Test (:03)
M. Franchek

Distribution Transformers (:03)
S. Shull

Dry Type Transformers (:03)
C. Johnson

HVDC (:03)
M. Sharp

Instrument Transformers (:03)
R. McTaggart

Insulating Fluids (:03)
D. Wallach

Insulation Life (:03)
B. Forsyth

Performance Characteristics (:03)
E. teNyenhuis

Power Transformers (:03)
J. Watson

Underground Transformers & Network Protector (:03)
D. Mulkey

15. Adjourn

Chair’s Report – Donald Platts
Refer to Section 5.0 for a complete “Chair’s Report.” 

· Retreat Items discussed

· Strengthen PES Awareness
· Committee Structures

· External Coordination

· PES Leader Training

· IEEE/IEC/CIGRE Interaction

· PES Presentation to the world – Websites should all look the same

· Best Practices for Standards Development

· Technical Council:
Technical Committee Structure

· There were suggestions for eliminating some and combining some.  Combination of the individual committees dealing with communications was one example.

· Transformers – Suggested revising scope to include the following: Energy Routers, Solid State TRs, Submersible TRs, Other TRs as they are identified in the future.

· There are presently 21 Technical Committees and the proposal is to reduce this to 18 Technical Committees.
A summary of the DOE QER report was provided in the Chairs Report
· Technical Committee Structure

The scope of each technical committee will be reviewed  to make sure that all documents assigned to the technical committees belongs in that committee and that new technologies have a place that they can fit into.

· Proposals to add language to standards

What you need to know about IEEE Stds and the law excerpt is provided in the report.  Wherever appropriate, IEEE standards-developing groups should specify standards based on performance or function rather than design or product specifications.

The full brochure can be found at:

https://standards.ieee.org/develop/policies/stdslaw.pdf
There will be a mention at the General Meeting regarding conduct of the standards balloting process.  We need to make sure that we operate in a manner that does not give the perception of collusion in order to get members to vote in a certain way.  

Vice Chair’s Report – Stephen Antosz
Refer to Section 6.0 for a complete “Vice Chair’s Report.” 

Highlights:
IEEE/PES General Meeting   A total of 22 conference papers were submitted.  After review, 10 papers were rejected, 11 papers were accepted and will be presented at the Poster Session.  One paper was withdrawn due to an author discrepancy.
Secretary’s Report – Susan McNelly
Refer to Section 7.0 for a complete “Secretary’s Report.” 

Highlights:
The Secretary presented a list of membership requests for this meeting.  There were three new requests for membership received.  One request (Josh Herz) did not include the required SC Chair sponsorship.  Joe Watson indicated he would sign the membership application for Josh.  With that, all three requests for membership were approved.

The SC Meeting Minutes submittal deadline is July 1, 2015.  A plea to the SC Chairs was made to push their WGs for timely submittal of their minutes.  Greg Anderson requested that SC Chairs include attendance numbers in their minutes for the, SC, WG, and TF meetings, with breakouts for members and guests.  He uses this information for room size planning.  It is also a requirement for meeting minutes content.
Treasurer’s Report – Gregory Anderson

Refer to Section 8.0 for a complete “Treasurer’s Report.”

Highlights:
The finances of the Committee are in excellent condition.  As of 28th of February 2015 (end of this 

reporting period), the balance was $93,166.09. 

FYI: February 28th is essentially a "snap-shot" in time after all income & expenses are resolved from the previous DC Meeting, and before we start spending significant funds for the San Antonio Meeting. 

No significant assets (PC projectors, etc.) were purchased during this reporting period
Recognition & Award’s Report – Bill Chiu

Refer to Section 9.0 for a complete “Recognition & Award’s Report.” 

Highlights:
The Recognition & Awards Chair presented 
There will be three standards (C57.12.01, C57.153, C57.155) that will be recognized. 

There will also be short tributes to people that passed away since the last meeting:  David Keithly, Don Kline, Bill McNutt (former Committee Chair), and Jewan Puri (former Committee Member).

Standard’s Report – William Bartley

Refer to Section 11.0 for a complete “Standards Report.” 

Highlights:
The Standard Coordinator presented.

There were 2 new standards approved (C57.155 and C57.152)

There was 1 revisions to Standard (C57.12.01) approved

There were 2 PARs approved for revisions (C57.119 and C57.129) in the last 6 months.

PAR modifications – No longer have to change the PAR for changes to wording that do not change the intent of the original PAR.
There were 4 PAR extensions approved (C57.13, C57.13.7, C57.104, C57.153-already approved) 
The deadline for submittal to REVCOM for year end is October 23 of this year.
IEEE Staff Update – Erin Spiewak
Erin introduced Christy Bahn with IEEE-SA who will be attending the meeting this week and observing WG interactions etc.

Public Review 

–Monday Standards Luncheon presentation 

–Go live: July 6th 
Public Review process will be reviewed at the Monday Standards lunch meeting.  Ballots in progress prior to July 6 will not need to comply with the public review process.
2016 Call for Candidates 

–IEEE-SA Standards Board & Standing Committees 

–May 5, 2015 

2015 Awards 

–Questions on nomination process: sa-arcom@ieee.org 

–Deadline July 31, 2015 

–http://standards.ieee.org/develop/awards/nominate/index.html 

IEEE/IEC Update – Transformers Committee  (report submitted by Jodi Haaz, presented by Erin Spiewak)

This report is an update on the activities taking place under the IEC/IEEE Dual Logo Agreement

Adoption of IEEE Transformer Committee Standards under the IEC/IEEE Dual Logo Agreement 

· IEEE C57.15™-2009 (IEC 60076-16:2011-12) – Guide for the Application, Specification and Testing of Phase-Shifting Transformers 
· IEEE C57.135™-2011 (IEC 62032 Ed.2:2012-06) – Guide for the Application, Specification and Testing of Phase-Shifting Transformers 
Maintenance of IEEE Transformer Committee Standards adopted under the IEC/IEEE Dual Logo Agreement 

· IEEE PC57.15/IEC 60076-21, Guide for the Application, Specification and Testing of Phase-Shifting Transformers 

Status – The PAR to revise the standard was approved on 27 March 2014.  Currently undergoing draft development.

Joint Development of standards with IEC

Published Standards

· IEC/IEEE 65700-19-03:2014, Standard Requirements, Terminology, and Test Code for Bushings for DC Applications Rated 110 kV BIL and Above
Standards Under Development

· IEC/IEEE 60076-16, Standard Requirements for Wind Turbine Generator Transformers

Status – The IEEE sponsor ballot completed on 27 February 2015.  The IEC Committee Draft opened on 27 March 2015 and closes on 3 July 2015. 

· IEC/IEEE 60076-57-1202, Standard Requirements for Liquid Immersed Phase-Shifting Transformers

Status – The IEEE sponsor ballot completed on 18 September 2014 and the IEC Committee Draft closed on 5 September.  Currently undergoing comment resolution.
· IEC/IEEE 60214-2, Tap-Changers - Part 2: Application Guide

Status – The IEEE PAR was approved on 12 June 2014.  The document is undergoing draft development.

· IEC/IEEE 61378-2, Convertor transformers - Part 2: Transformers for HVDC applications

Status – The IEEE PAR was approved on 10 December 2014.  The document is undergoing draft development.

SA will be working on helping PES with interaction with other standards groups.  No timing on this effort is available yet.

Don Platts raised the issue of email confidentiality statements.  Erin indicated that emails to balloters that contain confidentiality statements will not be accepted.  Don indicated that there is a question on when in the process this will be an issue.  Better clarification on this and a formal procedure will need to be developed.

Don Platts also raised the issue of the joint standards documents don’t match the style guides (no front matter, etc) that are typically seen on IEEE Standards.  It would be helpful to have information/guidance on what is required.  Erin indicated that when we signed the agreement with IEC, we agreed to follow their template.  
Meeting Planning Report – Gregory Anderson

No written report provided. 

Highlights:
There is no host for the San Antonio meeting.   

The Spring 2016 meeting will be either the week of March 13 or March 20.  The Fall 2016 meeting will be either the week of October 16 or October 23.  No meeting locations have yet been determined.
Greg discussed the new RFID technology that will be tested at the San Antonio to allow electronic check in at events and eventually track attendance.

Old Business

10.1.1 WG Data Confidentiality – E. Spiewak
A concern was raised at the last meeting that the plan was not secure enough.  The use of a third party was brought up.  IEEE would be the middle man and have a third party manipulate the data.  Timeline – this will require some additional discussions, as there will be a cost impact to the Committee.   Erin indicated that there should be more information available by April 24.  A final business case for the service should be available and approved by the end of May.  An estimated timeframe to have manipulated data back to the WG would be sometime in July.

Peter Balma asked if there are any other Committees indicating an interest in this service.

Dave Wallach asked if the data would still own the data.  Erin indicated that IEEE would own the data. 

Don Platts indicated that originally the process discussed was that a third party would analyze the data and provide the report and then destroy the data.  There would need to be some more information provided on whether this is still the case.  There will need to be another round of review by the interested parties once a final process is ready for presentation.

10.1.2 Revision of WG P&P

There were three major items raised.  

1. Recommend that the Chair of the WG transition Corresponding Members to Members at his discretion.  The remainder of the individuals would be moved to Active Participants.  

Discussion by Administrative SC: Steve Antosz indicated that this applies not only meeting notices, but content (actionable items) that is sent for review.  The agenda should identify any actionable items.   Steve Shull indicated that the WG P&P, Clause has new wording indicating an agenda is to be provided 10 calendar days prior to a face-to-face meeting and at least 5 days prior to an electronic meeting.
2. The meeting notice clause was reviewed and a recommendation that a 30 day notice be given on any face-to-face meeting and 14 days for any web meeting.

Discussion by Administrative SC: Peter Balma will take this back to find out if the 14 day notice conflicts with the requirements.
3. A recommendation of how to determine a quorum in the WG was not resolved.  It was discussed that the WG would be hard pressed to obtain a quorum if it was based on total membership. This is due to meeting conflicts at the bi-annual meetings, which has prevented many from attending every meeting and travel restrictions that have been impressed on many of the members by their sponsors. It is recommended that this issue be determined by a vote of the Administrative SC.  

Discussion by Administrative SC: The question is really, is the 2/3 based on the quorum present or of the total membership.  Erin verified that the 2/3 requirement for moving forward to ballot is of the attendance at the meeting, IF this attendance represents a quorum.
New Business

10.1.3 Draft Transformers Committee Operation Manual – Peter Balma

Peter indicated that periodically IEEE-SA reviews by-laws and Operations Manual updates.  The Sponsor is responsible for ensuring that participants are notified of their obligation to disclose their affiliations, which includes employer(s) and any other affiliations(s).  More discussion on what 
Budgeted income or expenses of $250,000 or more require audit.

Vice Chairs or IEEE Stds WGs shall be members of IEEE-SA and and IEEE member.

Trial-Use standard process has been updated and clarified.  Trial-Use Standards will now have a three year life. 

Commercial terms and conditions…

IEEE-SA Bylaws & Operations Manual updates
· Affiliation
· The Sponsor is responsible for ensuring that participants are notified of their obligation to disclose their affiliation(s), which includes employer(s) and any other affiliation(s). Each participant's affiliation(s) shall be disclosed during any standards development activity (e.g., during meetings and Sponsor balloting). 
During standards development meetings, the Working Group Chair or the Chair's delegate shall inform participants of the definition of, and requirement for, disclosure of affiliation(s) and possible penalties for non-compliance (see 5.2.1.5 of the IEEE-SA Standards Board Bylaws). This disclosure of affiliation shall be via a sign-in (e.g., sign-in sheet, electronic sign-in, verbal disclosure, or electronic communication) that provides for disclosure of affiliation(s). The minutes of each Working Group or other subgroup meeting shall record a list of attendees, and the disclosed affiliation(s) of each attendee.

· A participant who fails to disclose all affiliation(s) shall not accrue any participant rights, including rights of or towards voting membership or ballot participation, until such disclosures have been made.
· Affiliation during Sponsor balloting – Misleading disclosures.
· Annual Financial report must now be submitted by February 15 each year.
· IEEE Standard Sponsor committees with actual or budgeted income or expenses of $250,000 or more shall be audited by a fully qualified, independent professional (external or IEEE Internal Audit Department).  Less than $250,000 & greater than $25,000 will be periodically audited by IEEE Audit department
· Ballot Process
· The ballot process may include communication among the Sponsor comment resolution group and Sponsor balloting group members regarding the substantive merits and possible resolution of comments. However, no comment resolution member, Sponsor balloting group member, or standards participant shall intimidate or coerce a specific vote from any Sponsor balloting group member.
· Vice chairs of IEEE Standards working groups shall be members of IEEE-SA and an IEEE member
· Trial-Use standard process has been updated and clarified
· Trial-Use standards now have three year life
· The process for moving a standard project to or from Trial-Use status has been defined.
· What actions require a re-start to the balloting process
· Commercial terms & conditions
· In connection with standards that relate to the determination of whether products or services conform to one or more standards, the process or criteria for determining conformity can be standardized as long as the description of the process or criteria (a) is limited to technical or engineering concerns and does not include what would otherwise be a commercial term, and (b) does not provide for testing conformance with any commercial terms.
Operations Manual:

· Asked all SubCommittee Chairs to review their scope
· PAR Study Groups
· Present topic of interest with a brief summary and outline to the appropriate subcommittee (see subcommittees scopes in this manual) as part of new business at their meeting and or contact subcommittee chair to be placed on the agenda.
· A motion, and a second, followed by discussion; and then a vote of the Subcommittee follows and requires majority approval of the Subcommittee to move the potential project forward and form a Standards Study Group to do so.  The motion shall clearly state the following:
· Scope of standards study group 
· Task to be completed, e.g. to determine need or viability for a standard, or to outline the potential project, or to prepare a draft PAR  (do we need AdCom review prior to developing PARs to coordinate alignment of efforts of subcommittees and to avoid scope overlap?)
· Due date for task completion. 
· Chair/leader of standards study group.
· Standards Study group recommendation for project or for draft PAR to be returned to the Subcommittee for consideration and vote.
· The Coordinator then reviews the project request with the prospective WG chair, and the cognizant Subcommittee chair, to consider if it is appropriate to proceed.  They will resolve any technical clarifications, grammatical corrections, etc. When the Coordinator is satisfied, he/she recommends approval to the Administrative Subcommittee.  
· AdCom then has 30 days to respond.  The project must be approved by a 2/3 majority of AdCom members.  This is normally an electronic ballot.  The Coordinator is responsible for resolving any conflicts that are identified by AdCom.  
Discussion:

The Operations Manual covers the more general items that are no longer part of the P&P Manual.  It documents our processes and procedures (cannot conflict with P&P).

All SC Chairs were asked to review their scopes.  The next step if there are no more comments from the Administrative Committee would be to forward it on to the Main Committee.

There was a comment that there will be a Chair, Vice-Chair, and a Secretary.  There are many groups (SCs and WGs) that do not have all three.  Steve Shull indicated that in past discussions, we had agreed that we could combine Vice-Chair and Secretary positions into one.  Peter indicated that he thought there was also previous discussion that it would be preferred to have all three positions.

There was a comment by Dan Mulkey regarding the Awards and Recognition SC.  Peter will review this.
There are additional comments.  Peter will collect the comments and another review will be performed (by April 20).  A revised document will be sent out.  If no further comments, an electronic vote by the Administrative SC will be held and then if approved, will go forward to the Main Committee with recommendation for approval by the Administrative SC.
10.1.4 Succession Planning
Don requested that the SC Chairs submit recommended replacements if they are looking at stepping down.  We are looking for recommendations from everyone, including the Treasurer and Webmaster roles.
Subcommittee Reports

	Subcommittee
	Report/Hot Topic

	Bushings – P. Zhao
	Two new TFs have been established. 
1. Distr. TR Bushing

2.  Composite bushings.

	Dielectric Test – M. Franchek
	A new TF will be created to look at feasibility for establishing limits for winding PF and insulation resistance.

	Distribution Transformers – S. Shull
	Bob Olen recently retired and will no longer be participating.  Dan Mulkey will chair the enclosure integrity working groups.

	Dry Type Transformers – C. Johnson
	A TF for C57.12.60 Insulation Test guide for Dry Type TRs will be started this week. 
C57.94 O&M Guide is finished.

	HVDC – M. Sharp
	HVDC converter TR WG PAR was approved and they are making great progress.

	Instrument Transformers – R. McTaggart
	C57.13 is about to be recirculated.  It had 95% approval.  They are working on resolving comments.   The last hour of the meeting for C57.13 will be turned over to the station service transformer WG.
The Low mA CT WG has some difference of opinion on burdens

	Insulating Fluids – D. Wallach
	There are a number of documents in Ballot resolution.  

The content in C57.106 that is in C57.162 will be removed prior to ballot.

	Insulation Life – B. Forsyth
	There are 4 WGs and 1 TF meeting

Two WGs are in ballot resolution process.

C57.162 for Moisture Related Parameters is in progress.

TF on Winding Temp Indicators that has been active for approximately 15 years is close to being completed.  They will be preparing a TF report which is nearing completion.

	Performance Characteristics – E. teNyenhuis
	One PAR, C57.32 will be expiring this year.

Working with new WG/TF Chairs to make sure that they understand their roles.
There are 14 active WGs
A presentation on Core Gassing will be given on Thursday

	Power Transformers – J. Watson
	Three PARs expire at the end of the year and are in ballot resolution.  They all expect to be complete by the end of the year.  Bill Bartley indicated that C57.140 has indicated a need for a PAR extension.

	Standards SC – W. Bartley
	The C57.12.00 and C57.12.90 are in Ballot Resolution and the GMD WG is working towards going out for ballot soon.
Steve Antosz plans to document the process and look for improvements on the continuous revision documents.  He is waiting until the document gets through its present cycle to work on a documentation/improvement of the process

	Underground Transformers & Network Protector – D. Mulkey
	There are 4 WGs in progress, one that is going to ballot and the PAR is due to expire at the end of this year.


Dave Wallach indicated that he was asked to bring up whether there was a way to make it possible for remote participation during the face-to-face meetings.  There was discussion that this was looked at and the logistics would be extremely difficult.

Adjournment
The meeting was adjourned at 5:35pm.
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