Annex I	4/8/2018
Meetings Subcommittee
March 28, 2018
Pittsburgh, PA 
Chair:  Tammy Behrens
Vice Chair:  OPEN
Meeting Administration
Introductions – The meeting began at 7:00 AM Wednesday, March 28, 2018 in the Riverboat room of the Omni William Penn Hotel in Pittsburgh, PA. Introductions were made, and sign-in sheet was routed.  
Attendees – Twenty-four people attended the meeting. Anyone not already in AMS as a member was added as a member after the meeting.
Working Group Business
Meeting began with a recap of meeting attendance from S16 meeting in Atlanta through S18 meeting in Pittsburgh. With 626 registered meeting attendees (not including spouses/companions), the S18 meeting broke the previous record of 601 (S17 New Orleans). Talked about attendance numbers at the Sunday event (capacity crowd of 424), Monday and Tuesday lunches, Early Bird event and spouse/companion tours. See presentation for actual numbers.
Next topic of business was a feedback discussion around the S18 100th Anniversary meeting. No negative feedback was given with the exception of some continued glitches in the RFID system programming that required some working groups to take attendance on paper and the relative small size of some of the meeting rooms at the Omni compared to other venues. Overall, everyone was pleased with the hotel, hotel staff and flow of the meeting and extracurricular events. 
Third topic of business was a discussion around considerations for future meeting sites. Committee chair put forth the following list of considerations:
potential hosts in the area
# of attendees we need to accommodate
availability of technical tours and activities
walking distance restaurants
proximity to an international airport
Discussed the purpose of hosts and some ideas on how to find hosts, i.e. solicit at opening/closing bi-annual meeting sessions, have officers reach out to long-time attendees in potential meeting cities. Idea also mentioned about adding more sponsorships in place of hosts. F18 in Jacksonville, Florida, will be a host-less meeting (Hyatt Regency is host hotel with hotel reservations being accepted starting 3/29/18). S19 meeting will be in either Kansas City, Missouri, or Anaheim, California, with the lead going to Anaheim after a show of hands and previous discussion with the Committee officers. F19 is leaning toward Columbus, Ohio; however, preliminary dates include Canadian Thanksgiving, so we will check with Columbus venue for any additional availability.
Thanked meeting hosts, Dennis and Janet Blake and Pennsylvania Transformer Technology, for all their time and effort put into helping organize such an historical meeting and shared a list of volunteer opportunities with the group with some new volunteers stepping up for future meetings: 
Jerry Murphy – meeting schedule (will work with Sue on this for F18 meeting in Jacksonville)
Daniel Weyer – RFID assistant for Kris Zibert
Finally, we received updates from the different Task Forces within the Meetings Subcommittee:
Presentations & Tutorial – Tom Prevost
Tom was not in attendance, but chair reached out to him after the meeting, and Tom is working on some presentations for the F18 meeting, including a tutorial on Roberts rules that needs to first be discussed with the officers before becoming feasible.
Break Sponsor – Ed Smith
Ed was also unable to make the meeting, but he informed the Chair that sponsorships are booked out through F19 meeting; first available break sponsorship is for S20 meeting. 
Historian – Peter Balma
Peter updated attendees on what it took to put the 100th anniversary meeting together and thanked everyone who sent photos for the booklet and posters as well as everyone who participated in the planning calls over the last 18 months. Peter hopes to attend more meetings in the future and continue to host History sessions at those meetings. 
Website – Sue McNelly
Sue will continue to update the current website on the current platform. She has received no new information on when the new web platform/Word Press will be available or when training will occur. Once the new website becomes a reality, Sue will be looking for volunteers to help with the development and editing, as needed. 
Mobile App/Guidebook – David Wallach
Consensus was to continue using the Guidebook app while advertising it more at registration as well as in pre-meeting emails and on the website. David has a graphic he can post on the schedule boards at each meeting that gives directions for use. The idea was also floated about introducing it to IEEE to see if other Committees may be interested in using it which could help defer some of our costs, either through referral credit or promoting it enough that IEEE will sponsor the cost. Current cost of this app is $2000 for two meetings (we will owe Guidebook again in Fall 2018 – no charge for the spring meeting as that was prepaid last fall). Chart below shows downloads compared to registered attendance to calculate adoption/usage; we seem to hover around 50%. Other Guidebook metrics for S18 meeting also attached.


      	

RFID – Kris Zibert 
Kris presented his own slides as a post-mortem on the RFID system at the S18 meeting as well as a road map for future enhancements (see attached slides for reference). In short, attendees were able to scan in with varying degrees of success, some Kindles displayed incorrect working group at time of meeting and some officers did not receive report emails. For all three of these issues, Kris identified corrective actions for the next meeting that should clear up most – if not all – of the issues. 

Short term roadmap options include the development company implementing a “live” feed of attendees and quorum status with a final report at the end or whatever point in time is chosen sent to officers. Cost would be a one-time setup fee of $5000. Data info/privacy issues were brought up in regards to this, so Kris will investigate this with SerialIO/development company and Committee officers before pursuing approval. 

Finally, Kris included some other needs, including money to replace/refurbish one of our blue boxes that appears to have a bad power connection, purchase another Kindle Fire and another blue box for when we run seven concurrent sessions (approx. $1000 needed before F18 meeting). Other needs were for the Chair to publicize Directions/Guidelines for RFID use to both attendees and working group leaders. Final need was a call for help, which was answered by Daniel Weyer who Kris has already started training on the system. 


Meeting Schedule – Sue McNelly / Jerry Murphy 
This was a new request to help maintain and modify the meeting schedule master Excel file Sue McNelly put together for the S18 meeting for all subsequent meetings. Jerry Murphy volunteered to take this on for subsequent meetings. Sue will work with Jerry for the fall meeting and then turn it over to him for future meeting schedule management. 

Chair Presentation/Slides




 

Page 1 of 3
Page 3 of 3
image2.emf
S18 Pittsburgh  Guidebook Metrics.pdf


S18 Pittsburgh Guidebook Metrics.pdf


3/31/2018 Guide Metrics


https://builder.guidebook.com/#/guides/111196/metrics/ 1/2


Trends


IEEE Transformers C… Metrics


Metrics
Data can experience a slight delay from real-time.


3/8/2018 3/29/2018


Guide
Downloads


299


Guide
Sessions


16,162


Unique Guide
Users (max)


253 unique guide
users on 3/27/2018 @


04:00


Guide
Sessions Per-


User


4.9


Typical
Session


Duration


99.3 sec


Total Time
Spent In Guide


9.1 days


Update


299 GUIDE DOWNLOADS


MARCH 8TH, 2018 — MARCH 29TH, 2018


Mar 08 Mar 10 Mar 13 Mar 15 Mar 17 Mar 19 Mar 21 Mar 23


0


10


20


30


40


50


60


70


80


90


D
O


W
N


L
O


A
D


S


Email us!


HelpRecents Search this guide David



https://support.guidebook.com/





3/31/2018 Guide Metrics


https://builder.guidebook.com/#/guides/111196/metrics/ 2/2


Insights


W b S i Menu Item Schedule


List Item
Views


67


Check-ins
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IEEE TR S18 RFID Post Mortem
and Road Map

by Kris Zibert
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Brief Overview of the RFID System

Before the meeting starts, the barcode on all ~700 name badges (which is each individuals 123Signup ID) is associated with an RFID chip UID (Unique Identifier - large, 20-digit number)

Attendee “taps-in” or “scans-in” utilizing a NFC device (blue box) that transmits the UID to a kindle via BLE connection.

Kindle has a database of attendees which is queried against the UID and displays attendees data.

The data privacy could be an issue. What if someone walks off with kindle? May need to sanitize attendee database uploaded to kindles and possibly encrypt? Topic for another day.
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Brief Overview, cont’d

The UID, 123Signup ID, first and last name and membership status in that group is then stored in a local database.

This database is uploaded to the cloud at certain intervals and then transmitted to group leaders/officers at the same time.

The “session schedule” is all kept in a spreadsheet/database with groups corresponding to their AMS SubgroupID.

System is also used to validate registration to different events (luncheon, socials, etc.) utilizing data from the AMS.
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S18 Post Mortem

After Action Review:

What was supposed to happen?

What actually happened?

Why it happened and how to improve.
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What was supposed to happen?

Attendees are to scan their badge at the door.

Attendees get a visual confirmation that their badge was scanned.

At ten minutes and thirty minutes into the meeting the Chair, Vice-Chair and/or Secretary get an e-mail that:

Lists the percent of members present to total members.

Includes an excel spreadsheet that lists checked-in participants.
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What actually happened?

Attendees were able to scan in with varying degrees of success.

Some kindles displayed the incorrect working group.

Some officers did not receive report e-mails.
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Why it happened and how to improve

Attendees were able to scan in with varying degrees of success:

A setting that I was unaware of until Monday night allows the kindles to reconnect to the blue boxes if disconnected.

This allowed for more robust scan-in and did not appear to experience same level of “drops”.

We discovered Tuesday morning that turning off the light switch in the registration booth kills power to all outlets

Several blue boxes experienced power failures due to low battery from not having been charged overnight.

We left the light on in the registration booth overnight to allow the devices to be properly charged.
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Why it happened and how to improve, cont’d

Some kindles displayed the incorrect working group:

Manual entry and lack of “four-eyes” checking led to errors.

Sue will be incorporating group IDs from AMS when generating future schedules. RFID personnel should check this against AMS data which will accomplish our “four-eyes” goal and hopefully reduce input errors.
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Why it happened and how to improve, cont’d

Some officers did not receive report e-mails.

Had numerous reports of officers not receiving their reports on Tuesday. This is still being investigated with SerialIO.

We have the ability to manually pull uploaded data and have been doing so for those who requested.
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Roadmap

Short term:

SerialIO can implement a “live” feed of attendees and quorum status with a final report at the end or whatever point in time is chosen (need to check WG P&Ps) sent to officers.

This will cost a one-time setup fee of $5000.
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Roadmap

“Long” term

Work with 123Signup to allow for “importing” of final attendee spreadsheet for “automated” attendance entry.

Expected cost – minimal

Create workflow for walk up registrants.
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Other Needs

Equipment:

One blue box appears to have a bad power connection.

New costs $400, possibly send in for refurbish?

With 7 concurrent sessions, down to one kindle/bluebox for registration or luncheon validation.

Leaves little to no room for device critical failure.

Kindle fire cost $50-$65 plus $400 for bluebox
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Other Needs

Direction/Guidelines for Attendees/WG Leaders:

DON’T TOUCH THE EQUIPMENT!

If device has issues, leave in place and contact RFID personnel, don’t remove equipment from rooms.

WG leaders need to carefully review e-mail distribution list and check spam folders
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Other Needs

Personnel

HELP!
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				2016
Spring
Atlanta		2016
Fall
Vancouver		2017
Spring
New Orleans		2017
Fall
Louisville		2018
Spring
Pittsburgh

		Attendees		556
(564 – 8)		578 
(580 – 2)		601
(604 – 3)		595
(599 – 4)		626
(635 – 9)


		Spouses/
Companions		65
(65 – 0)		122
(122 – 0)		87
(89 – 2)		64
(65 – 1)		73
(73 – 0)


												



Meeting Attendance
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Meeting Attendance

Attendees: 626 (635 registered, minus ~9 no shows) 

Spouses/Companions: 73 (73 minus 0 no shows)



Sunday Event: 424 CAPACITY (vs. 423 in Louisville, 489 in New Orleans, 
502 in Vancouver REGISTERED FOR FREE RECEPTION)



Mon Standards Lunch:  234 signed-up (vs. 230/222/220 in LOU/NOLA/VAN)

Tues Awards Lunch:  271 signed-up (vs. 257/252/231 in LOU/NOLA/VAN)



Early Bird at Tequila Cowboy:  70/55 (vs. 33/64/26 in LOU/NOLA/VAN)



Spouse/Companion Tours

- Monday, Fallingwater:  50 (vs. 45/59/96 in LOU/NOLA/VAN)

- Tuesday, Gems of Pittsburgh:  37 (vs. 43/52/53 in LOU/NOLA/VAN)
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Meeting Feedback
DISCUSSION
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Considerations for
Future Meeting Sites
- hosts
- consideration of # of attendees
- availability of technical tours and activities
- walking distance restaurants
- international airport
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Future Meetings

FALL 2018 — October 14-18

Jacksonville, Florida USA

Hyatt Regency – starting at $149
***	HOTEL RESERVATIONS 
	ACCEPTED STARTING 
	3/29/18***



SPRING 2019 — March 17-21 or 24-28

	Kansas City, Missouri USA 

	or

	Anaheim, California USA



FALL 2019 — October 13-17 (TENTATIVE DATES)

Columbus, Ohio USA
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Presentations & Tutorials:  Tom Prevost

Break Sponsor:  Ed Smith

Historian:  Peter Balma

Website:  Sue McNelly

Mobile App:  David Wallach

RFID:  Kris Zibert and Daniel Weyer NEW VOLUNTEER 

Meeting Schedule:  Jerry Murphy NEW VOLUNTEER 

______________________________________________

Registration Desk

Seaira Ford		–   Peter Balma

Jennifer Quandel		–   PTTI host team



Meetings Subcommittee







BIG THANKS TO OUR PITTSBURGH HOSTS:

DENNIS & JANET BLAKE

PENNSYLVANIA TRANSFORMER TECHNOLOGY











Volunteer Opportunities
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Vice chair for subcommittee

Set up projectors in all meeting rooms before the first meeting of the week and check every morning for continued operation and remove after Tuesday/Wednesday meetings — need at least 2 people to work together on Monday, Tuesday and Wednesday

NOTE:  The hotel will have all the cords run, so all that needs to be done is get the projectors into the  meeting rooms before the start of the day’s meetings, plug them in and turn them on to verify correct placement on the  projector carts; in the evening, just unplug them (you can leave the power cords in the rooms) and bring them back to the storage room for safe keeping. 

At the beginning of each day, remove the prior day’s schedule so the current day’s schedule is on top on the sign in front of each meeting room; verify each room’s schedule against the printed schedule/Guidebook — need one person for Monday through Wednesday

Daily meeting room review (water stations replenished, chairs placed properly, tables wiped down, dirty dishes/glasses removed at breaks, etc.); work with the hotel to make sure these things are in order at the beginning of every day and throughout the day, as needed — need one point person for Monday through Wednesday

Help with registration during peak times (Sunday PM and Monday AM)— need 2 people

Be available throughout the meeting to answer technical questions about the Committee, i.e. how to become a CM, how to become an official member of a WG/TF, etc. — Steve Antosz and Don Platts (Jacksonville)

TASK FORCE:  I would like to see a task force formed to help with finding technical tour and other activity opportunities in the cities in which we choose to have our meetings. 

	Even with hosted meetings, this group can work with the host to locate other venues that may be appropriate and 

		add value to our meetings (starting with Jacksonville).
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