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Investigation of Allegation of Dominance in 802.11
1. Introduction

IEEE 802 held a plenary meeting in Orlando, Florida during the week of March 17, 2008. On Friday, March 21, during the closing plenary of 802.11 Bob O’Hara rose to address a concern over the possibility of dominance and sent an email note to the 802 EC on the same topic.  

When the issue was raised in 802.11 the task of investigating and reporting upon the observations was assigned to the Chair of WG11. (At the time of the observation the chair was Stuart Kerry, but during this meeting an election of Working Group officers was held, and at the conclusion of the week, after EC confirmation, the new 802.11 chair, Bruce Kraemer assumed the task.)

The topic was subsequently addressed later that day in 802 LMSC closing plenary and the request for the WG11 chair to prepare a report was reiterated.

Further details regarding the allegation and discussion within 802.11 and the LMSC can be found in two documents:

Closing Minutes of the LMSC meeting held in Orlando March 2008
http://ieee802.org/minutes/mar2008/Minutes%20-%20Friday%2020080321.pdf
Minutes of the 802.11n meeting held in Orlando March 2008

https://mentor.ieee.org/802.11/file/08/11-08-0371-00-000n-mar-2008-session-minutes.doc
2. Approach

Based upon the events cited in the initial letter, the following questions needed to be answered.

· Is there a sufficiently clear definition of dominance against which the activities reported here can be compared to determine if dominance was, in fact, observed?  

· Step taken:  Review IEEE definitions of dominance and any prescribed remedies.

· Are the activities reported being viewed in the same way by other participants? How do the Task group chairs and other participants in the activities recall the events?

· Step taken: Collect observations of  primary participants

· Stuart Kerry

· Bruce Kraemer

· Dorothy Stanley

· Bob O’Hara

· Jason Trachewsky
3. Summary Conclusion from WG11 chair Bruce Kraemer
Commercial development of 802 specifications has become big business and attracts large numbers of participants including those from large companies who may fund travel for 12 or more people at any one meeting.
In the course of constructing standards it is absolutely necessary that groups of people discuss options, and via voting, express agreement on a technical solution to allow any draft to be completed. Hence cooperation among groups is of immense importance.  In some circumstances, identifying dominance can be fairly simple once the facts are known.  In other circumstances, distinguishing among healthy competition, cooperation, and collusion can be extremely difficult. 
It is not clear that any overt collusion or dominance occurred specifically during the recently completed March meetings, but it is clear that many people feel the boundaries between propriety and impropriety are continually being tested.

4. Summary Recommendation from WG11 chair Bruce Kraemer – affiliation Marvell Semiconductor, Inc
I do not believe that any of the observations thus far merit the declaration and identification of a voting bloc, terminating groups, unseating chairs, or rolling back prior accomplishments or votes.
It would, however, be appropriate to better educate chairs to be alert to violations and have a thorough knowledge of remedies. It would also be logical to apply institutional changes via the P&P to reduce the incidence of common improprieties and remove the possibility of occurrences of the more egregious meeting behaviors.  For example, it may be possible to use the electronic attendance system to reduce the likelihood of mid-meeting room migration where the intent is not to switch rooms due to a change in interest but rather to affect the outcome of a pending vote.
Further discussion on this topic within 802.11 beginning in the July 2008 Plenary meeting session as well as within the broader set of 802 Working Groups within LMSC is recommended.

Topics for discussion should include:

· Is there an adequately clear definition of dominance and criteria for determination

· What meeting behaviors are contributing to reported problems

· What meeting behaviors can be modified/corrected at each level:  TG , WG, LMSC, SA

· Where would chairs’ guidance or education be adequate and where do P&Ps need to change.




Abstract


This document contains the Summary Report of an Investigation of an Allegation of Dominance in 802.11 during the March 2008 session.





The complete investigation  report was filed with Paul Nikolich, Chair of LMSC.
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