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Algorithm for Proposal Elimination

Reverse Elimination

The procedure used to narrow  down to a single Phy (or MAC) … vote to eliminate proposals … here is a algorithm.

1. Group votes for the proposal they believe should be eliminated, from further consideration, from the pool of available proposals under consideration at this stage.

2. The votes are tallied and the top half of the “rank order to eliminate” are selected for the next round to be eliminated.

3. Repeat step 1 with the group coming out of step 2.  

4. Continue this process until a single proposal is left

5. Have an affirmative vote to eliminate the remaining proposal.

6. Before going back to step 1 (for the next round of elimination) allocate time for clarification of all remaining proposals

Algorithm for Proposal Elimination

Reverse Elimination

Example

Round 1

Step 1

Proposal

Votes to Eliminate
P1



4

P2



6
P3



1

P4



3

P5



7
P6



8
P7



2

P8



5
Step 2

Proposal

Votes to Eliminate
P2



8
P5



3

P6



6
P8



1

Step 3

Proposal

Votes to Eliminate
P2



14
P6



3

Step 4 (optional if needed for 75% rule)

Proposal
Votes Eliminate 
Votes Keep
P2



12




5

Proposal P2 is gone !!!

Round 2

Step 1

Proposal

Votes to Eliminate (P2 is gone)
P1



4

P3



9
P4



3

P5



7
P6



1

P7



2

P8



5
Step 2

Continue On As Before

When we get to just a few proposals left, we can start having panel discussions before each round … say when we have 3 proposals left.

Method of Voting

1. Voting members can only vote once per voting step

2. Voting is conducted on the floor by the chair asking who conducts a vote to eliminate proposal XYZ.

3. Votes are tallied for each of the candidates in the candidate pool

Example of a Round Step … vote once

Proposal

Votes to Eliminate
P1



how many want P1 gone?

P2



how many want P2 gone?

P3



etc.

P4



etc.

P5



etc.

P6



etc.

P7



etc.

P8



etc.
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