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Stages of the drafting process

The process of developing a draft standard suitable for submission to sponsor ballot involves a number of steps.  There are many ways to accomplish this and no single right method.  In particular, for 802.15.1, there was not a drafting stage for much of the document since it was based on the Bluetooth specification.

For 802.15.3, the drafting process includes the following steps:

1. Agreement on basic components via down-selection of proposals

2. Assign portions of the draft standard to individual authors

3. Write the informal draft

a. Release interim work

b. Gather comments

c. Revise draft, return to “a.” until ready for formal draft ballot

4. Formal draft ballot

a. Release draft standard

i. Editor shall ensure that only one person is editing a document at any given time.  A check-in/check-out procedure is a good way to do this.

b. Gather comments (during letter ballot phase)

c. Resolve comments

i. Assign comments to appropriate person

ii. Develop resolution or response

iii. Review resolution/response with commenter.

iv. Apply resolution/response

v. If commenter is unsatisfied, send comment rejection letter

vi. Publish results of resolution process.

d. If 75% is not achieved, return to “a.” otherwise

i. Try to resolve no votes

ii. Recirculate (see rules)

iii. When successful, continue with sponsor ballot

5. Sponsor ballot

a. Determined by LMSC/SA rules

It is important to note that only the formal WG draft ballot and sponsor ballot are required by our rules.  The other steps are taken to reduce the chance that there will be major problems with the draft standard that is sent for letter ballot.  The goal is to involve as many of the voters as possible to understand the issues early on.  However, this early work is an informal process in order to minimize the time required to develop at draft standard that is suitable for balloting.

At this point (i.e. step 3), the draft writers have relative freedom in creating their portion of the draft.  However, input from interested parties, especially voting members, cannot be ignored if the resulting work is to have any chance of gaining approval in the working group letter ballot.  The voting members of the working group have the ultimate authority, through the letter ballot, in determining if the authors of the draft have done their job properly.

1.1 Agreement on basic components

The first step is to get direction from the task group on what are the basic components of the standard.  This is accomplished by a call for proposals and the down-selection process.

Most of the work for this step was achieved by TG3 in November of 2000.   Certain other major issues were (and continue to be resolved) via votes at meetings where there is a quorum.

1.2 Assign portions of the draft to individual authors

The technical editor initially assigns portions of the draft to individuals to write.  However, these authors are encouraged to seek input and submissions from others to help in developing the draft standard.  The subcommittees are the main source of direction and material for the sections and provide interim approval of information for inclusion in the draft.

The technical editor should do some sort of change control at this point.  For 802.15.3, the method is that clauses are “checked-out” to individual authors for modification.  At this time, the authors can make changes to the document.

1.3 Write the informal draft standard 

Most of the writing for the standard is done at this step of the process.  The authors use the direction from the TG and work with the relevant sub-committees to develop the information (words, pictures, tables, etc.) that will go into the draft standard.

1.3.1 Release interim work

At various points, the interim work is released to allow the TG to review the current state of the document.  The purpose is to make sure that the document is developing in the right direction.

In order to release an interim document, the individual authors return their clauses to the technical editor and should make no more changes until the technical editor returns the clauses to them.  The technical editor then reviews the document, making changes where appropriate, especially for editorial problems, and releases a version to the TG for review.

1.3.2 Gather comments

Once the interim work has been released, comments from interested parties are received, either at meetings (captured in the minutes) or via email.  If necessary, the comments can be tracked as issues that need to be resolved.

1.3.3 Revise draft

The authors and the subcommittees then work on both resolving the comments received as well as developing new material to complete the informal draft.  New material is developed by the authors to clarify the informal draft and fill in holes.

Comments are handled by the relevant subcommittee, which seeks to determine a resolution. If the committee is unable to achieve a resolution that gets unanimous approval, then that issue should be sent to the TG for a vote.

1.4 Formal draft ballot

Process basically as described in P802.15-01/224r3.
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