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Milwaukee, January 19, 2002

To: TG4 Core Technical Editing Team

In an effort to organize the comment resolution phase and to maximize the amount of comments solved in our face-to-face meeting in Dallas, I’ve prepared a plan of actions for next week.

a) I categorized the 650 comments in the following way (see attached excel spreadsheet with categorized comments):

Type of Comment

Champion


Support

IEEE Style EDIT

José A. Gutierrez

Global EDIT


José A. Gutierrez

Clause 5 EDIT

Marco Naeve 

Monique, Phil

Section 5 TECH

Marco Naeve


Monique, Phil

PHY EDIT


Paul Gorday


Greg

PHY TECH


Paul Gorday


Greg, Arthur, Pat

MAC EDIT


Monique Bourgeois

Phil, Pat

MAC TECH


Phil Jamieson

Monique, Phil, Pat

Annex C EDIT

Greg Breen


Paul, Said, Farron

Figure EDIT


Marco Naeve

Cluster Tree


Ed Callaway


Create subteam

TG4 Coexistence

Robert Poor


Create subteam

Note 1: Paul will keep Said in the loop for remote support

b) Each “EDIT” champions will be the owner of their corresponding sections until Thursday night, where they will forward the updated file to Jose:

Clause 5

Marco

Updated Figures
Marco

PHY


Paul

MAC


Monique

Annex C

Greg

Everything else
Jose

EDIT Champions can proceed to make the editorial changes immediately.

You need to submit a list of the editorial comments Accepted and Rejected, so I can update the comments database accordingly.

c) For all the Technical and Technical required comments, the champions are encourage to contact the commenter, to make sure the answer address their remarks. Even if the resolution is to accept their comment, we need to make sure they are please with our handling of the comment. (Investment for the future).

If the technical comments require editing the file, these will need to be presented to the whole team prior to submitting the resolution to the editor of the corresponding clause.

Note 2: We will be working in the same room, so if a technical comment needs to be shared with the whole team, we will be there!

We need to create a small explanation of the actions taken in the resolution of “technical” and “technical required” comments -> That is part of the duties of a TECH Champion. 

The resolution comment will need to be sent to me in a file with the following name:  <CommenID>.txt (Do not confused CommentID with Comment Nr).

d) To improve “Customer Satisfaction”, I would like to suggest the creation of “Technical Ambassadors” which will consist in members of the of our core technical editing team interfacing with commenters. Their function will be to make sure all of their technical concerns are addressed properly. Each of the “ambassadors” will send me updates of their progress. The length of this position may extend beyond the period of our face-to-face meeting (until the commenter “signs” that his comments were addressed satisfactorily or the team decides that we will have to reject the comment).

Boaz Carmeli

Jose

Gunther Kleindl

Jose

Micheal McInnis

Jose

Rajugopal Gubbi

Pat

Ian
Gifford

Marco

David Cypher

Phil 

Fred Martin

Paul

Greg Rasor

Arthur

Richard Roberts

Monique


Steve Shellhammer

Nada Golmie

Jim Lansford

Robert Poor/ Coexistence Team

YC Maa

KC Chen

Note 3: I am not including commenters that are members of the core team, since we will address our comments among ourselves.

Note 4: I am not including commenters that submitted Editorial comments only.

Note 5: If you do not agree with the designation, please contact me.

General Observations:

· Notice that several comments from different commenters are basically the same.

· A little over 50% of the comments are editorial.

· Our goal should be to address the most challenging technical issues in Dallas, since most of the commenters will be there (and is always better to do personal area networks)

· We are not supposed to accept all the comments. We are supposed to analyzed them, exchange opinions with the commenter and reach a position, of course: Customer Satisfaction is one of our goals!

· Remember that several comment resolutions will require interfacing with champions from other clauses i.e. Clause 5 TECH will require support from both MAC and PHY champions and viceversa.

· Notice that I upgraded some editorial comments to “Technical” 
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