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	Abstract
	This document presents a draft of an Alternate PHY study group schedule for consideration by the group.



	Purpose
	

	Notice
	This document has been prepared to assist the IEEE P802.15.  It is offered as a basis for discussion and is not binding on the contributing individual(s) or organization(s). The material in this document is subject to change in form and content after further study. The contributor(s) reserve(s) the right to add, amend or withdraw material contained herein.
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Proposed IEEE802.15.3a Key Events

	November (2001)
	· Approve 15.3a Study Group

	December
	· Issue CFA (applications)

	January (2002)

(Interim)
	· Application Presentations

	March

(Plenary)
	· Application Presentations

· Work on Requirements followed by Selection Criteria

· Generate Application Summary

	May

(Interim)
	· Approve Requirements document 

· Approve Selection Criteria

· Issue CFP (proposals)

· Approval of PAR and 5 Criteria by WG

	July

(Plenary)
	· Channel Model Presentations

· Channel Model Selection Voting

· Approval of PAR by ExCom

	September

(Interim)
	· Proposal Presentations 

· Proposal evaluation against selection criteria

	November

(Plenary)
	· Proposal Selection Voting 

· Generation and acceptance of baseline draft text

	January (2003)

(Interim)
	· Presentation and approval of Alt PHY draft text

· Approval to conduct a letter ballot


Detail for Proposed Schedule

· Approve 15.3a in Austin (November meeting) and shortly thereafter issue a Call for Applications.

· Conference calls between Austin and January meeting to work on CFA.

· At January meeting, present application papers.  

· Conduct conference calls between January and March to start work on requirements and then the selection criteria.

· March meeting – Continue application presentations.  Work on requirements followed by work on the selection criteria.  Summarize application presentations.

· Between March and May - Continue work on requirements document and selection criteria.  Work on CFP.  Work on PAR and 5 Criteria.

· May meeting … Approve requirements document, approve selection criteria and issue CFP.  Finish PAR and 5 Criteria for WG presentation and approval.

· Between May and July meetings, prepare channel model proposals.

· Submit PAR and 5 Criteria to ExCom by June 7th to make 30 day notice requirement. 

· July Meeting … Hear channel model presentations and vote to select the channel model for evaluation of the proposals.  Approval of PAR and 5 Criteria by ExCom.

· Between the July and September meetings … prepare proposals!

· At the September meeting – proposal presentations and start proposal evaluation against selection criteria.   
· Between the September and November meetings, continue reviewing proposals and evaluating proposals against the selection criteria.

· November meeting … conduct proposal selection voting and generation/acceptance of baseline draft text.
· Between the November and September – Text Drafting

· January 2003 meeting – presentation and approval of the draft text. Approval to conduct a letter ballot.
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