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MONDAY, 11 NOVEMBER 2002
Session 1  (Joint session with TG3)

The session was called to order by the TG3 chairman, John Barr, at 3:34 p.m.  The TG3 session agendas were reviewed and approved by general consent, as were minutes of previous meetings and conference calls.

SG3a chairman Rick Roberts gave an overview of the session agendas for the SG3a study group (02/416r6).  The draft agendas were approved with updates by general consent.


The SG3a Monterey meeting minutes (02/347r5) were approved by general consent.


The SG3a Monterey-to-Kauai conference call minutes were approved by general consent (02/449r0).


The SG3a Channel Model Subcommittee October conference call minutes (02/443r0) were approved by general consent.


The session recessed at 4:19 p.m.

TUESDAY, 12 NOVEMBER 2002
Session 2  (Joint session with 802.19)
Chairman Rick Roberts called the session to order at 8:05 a.m. and gave instructions for SG3a attendees to sign the separate attendance book.  802.19 chairman Jim Lansford gave some announcements for the coexistence group.


Roberto Aiello and Naiel Askar of General Atomics gave a presentation on analysis of the interference effects of 802.11a on UWB systems (document 02/441r1) that proposes signal-to-interference ratio margin as an interference metric and calculates values for various scenarios.


Matt Welborn of XtremeSpectrum gave a presentation on potential UWB interference to/from licensed and unlicensed radio systems (document 02/467), including communications in the 5 GHz UNII (Unlicensed National Information Infrastructure) bands such as 802.11a WLANs.


Jim Lansford reviewed some of the aspects of the new 802.19 group’s work in relation to other coexistence efforts.  He raised the possibility that “maintenance PARs” may at some point be permitted in order to address coexistence issues having to do with existing standards.  Also, he said that 802.19’s efforts should prevent misunderstandings among different Working Groups (WGs) by promoting dialog during the standards development process.


Rick Roberts reviewed the schedule for the remainder of the day.


The session was concluded at 10:00 a.m.

Session 3  (Discussion of downselection procedures)
Chairman Rick Roberts called the session to order at 1:05 p.m.  He then turned the session over to Mary DuVal and Ian Gifford, the ad hoc committee to advise SG3a on the downselection process, for a discussion of the downselection process.


Ian gave an overview of the proposal solicitation and downselection process was given (document 02/470r2) that forecasts voting on proposals in July 2003 and the writing of a draft standard beginning shortly thereafter.  Mary continued with a discussion of the downselection process, espousing the view that there are two steps: (1) evaluation of proposals, which is mainly to investigate the merits of the various proposals, and (2) voting on a proposal, including “politics” in that some form of negotiations must be performed to settle on a standardized approach to marketing the ALT PHY enabled devices.  This view anticipates the possibility that a single proposal may not score the highest in all categories.


Following an open discussion period, a straw poll was taken to choose between the options of (a) separate processes of proposal evaluation (scoring) and proposal voting, (b) a single process in which the evaluation score selects the winning proposal, and (c) a single process in which evaluation scoring is not done formally—the only voting is on downselecting the proposals.  The voting in this poll was, respectively, (a) 42 (b) 3 (c) 0 with 14 abstaining.


Next, the evaluation process was described as having two phases: a first process in which the importance of the various technical criteria would be rated in some way (i.e., with different scales for indicating importance) and a second process in which the various proposals would be scored against the criteria in some way (e.g., pass/fail, Pugh matrix, numerical rating).  The subcommittee advocated the “ABC” criteria importance procedure, in which each criteria is classified in one of three categories described as mandatory, important/desired, and “nice to have” but not essential.  The ad hoc committee feels that using a Pugh matrix may delay the downselection process because it is necessary to establish a baseline system against which to rate the proposals.

A straw poll was taken on whether to do criteria importance level determination, with the result 31, Yes; 18, No; 4 abstain.  A straw poll was taken on whether to do scoring, with the result 43, Yes; 0, No; 9 abstain.  

The following evaluation process options were presented for a straw poll (the shaded options in the table were eliminated by the decision to determine criteria importance levels):

	
	Criteria importance level
	Scoring
	Straw poll count

	 1
	Mandatory/optional
	Pass/Fail
	0

	 2
	Mandatory/optional
	Rating (N>2 levels)
	7

	 3
	ABC Rating
	Pass/Fail
	0

	 4
	ABC Rating
	Rating (N>2 levels)
	40

	 5
	Weighted values
	Pugh Matrix
	0

	 6
	Weighted values
	Rating (N>2 levels)
	5

	 7
	None
	Pass/Fail
	

	 8
	None
	Pugh Matrix
	

	 9
	None
	Rating (N>2 levels)
	

	 10
	None
	None
	

	 11
	Abstain
	1



Next, the ad hoc committee introduced the following options for downselection voting that have been used by various TGs in the past:

1. Ranking and eliminating the lowest ranking proposal

2. Voting for favorite proposal and eliminating the proposal with the lowest vote

3. Threshold the proposals (vote yes, no, or abstain on each) and eliminating the proposals not gaining 25% or higher vote, then voting on the remainder and eliminating the proposal with the lowest vote.

4. Each person has two votes to cast for a single proposal or for two different proposals (to promote retention of popular proposals as others are eliminated) and the proposal receiving the lowest number is eliminated

A straw vote was taken on whether to preselect proposals on the basis of frequency with the result Yes, 2; No, 26; Abstain 27.

A straw vote was taken on whether to extend the session by 15 minutes, with the result Yes, 34; No, 2; Abstain 15.

By a straw vote of Yes, 35; No, 6; Abstain,15; it was determined to proceed with a vote on the downselection voting options.

A straw vote on the downselection voting options was taken with the result option 1, 2; option 2, 14; option 3, 22; and option 4, 18; with 5 abstaining.  A followup vote between the two highest options resulted in 32 votes for option 3 (a two-stage voting process), 21 votes for option 4 two votes per member), and 5 abstaining.


A questionnaire was distributed (document 02/471) to assist the ad hoc committee in formulating the text of a downselection procedures document, with the request for its return to the committee by 5:30 p.m.


The session concluded at 3:14 p.m.
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