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Call on 30 October 2002
MINUTES OF SG3a CONFERENCE CALL ON 30 OCTOBER 2002

A conference call meeting of the Alt-PHY Study Group of the IEEE 802.15 Working Group was held on October 30, 2002, hosted by XtremeSpectrum.  The meeting began at 11:00 AM EST.

1. Participation.

The following 13 people participated in the meeting:

Jay Bain, Intel
Chuck Brabenac, Intel

Mary DuVal, Texas Instruments

Michael Dydyk, Motorola

Jason Ellis, General Atomics

Ian Gifford

Bob Huang, Sony
Jeyhan Karaoguz, Broadcom

Joy Kelly, Time Domain

Steve March, Texas Instruments
Rick Roberts, XtremeSpectrum

Gadi Shor, Wisair
Kai Siwiak, Time Domain

2. Agenda

The chairman, Rick Roberts, called the meeting to order at 11 AM EST.  In the absence of the secretary, Chuck Brabenac acted as scribe.  The following agenda for the rest of the meeting was agreed to:

November Meeting Agenda (Rick Roberts) 

Downselection Procedures (Mary DuVal)

Closing

3. November Meeting Agenda

Rick walks through 02/416r3 agenda items:

· On joint 15.3/SG3a joint opening - probably last time.  Will again consist of agenda bashing.  Jeff Foerster will get his Channel Model agenda approved then as well.

· Rick:  Bob Heile has made it clear that although PAR corrections are handed back to the WG, this would be delegated back to SG3a.

· Jason:  Just in case we need extra time for PAR corrections, suggests we swap 5.2 and 5.3 so that we can run overtime on PAR fixes if necessary.  Everybody agreed.

· Rick/Mary:  Do we need extra rooms for ad-hoc discussions (down-selection committee, etc.)  Rick will ask Dawn...

4. Downselection Procedure

First decision point:  Evaluation and voting can either be done separately, or combined such that they happen as part of the scoring.  In 15.3, 15.4 and 802.11 TGg they were separated, but with 802.16 they were combined.  So at the upcoming meeting in the first down-selection session, we will discuss this and make a decision on it.

If the outcome of the decision is that we want to have separate evaluation and voting phases, Mary suggests that we can look at the evaluation process in two stages.  In the first stage, we could establish what the evaluation criteria are, and the relative importance of each.  Then, proposals/presentation are created based on this.  After presentations, we have the opportunity to rank up and do scoring/assessment.

Jason:  Would the criteria be based on everything where there is a "value" in the selection criteria?  Mary: Most likely.

Jeyhan:  How do we score?  Mary:  That is TBD, could be Y/N, Pugh Matrix , or rating.  We need to discuss.

Jeyhan/Chuck/Ian/Mary:  Discussion on 802.16 process, and what aspects of it to use.  Jeyhan:  The scoring/numeric results weren't so valuable, but it brought out info.  We should vote often.

We should have an evaluation matrix and a target value, where each proposer puts in a value, and then we have a panel to ask questions.

Mary:  Doesn't believe Pugh matrix is time well spent.

Mary:  We have two sessions.  The decision in made in the first, then the sub-committee will come back with a draft for the group to discuss.  Out of the meeting, we'll have some deliverables which include a matrix for importance.  Also, an indication of scoring.  A separate document will be required that describes our voting procedure.

7. Closing 

The meeting closed at 11:59 AM EST.
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