Robert Love, candidate for Chair, IEEE 802.20

I participate in the IEEE 802.20 Working Group because I see the potential to create a successful and important standard in our industry.  I am now seeking the position of Chair because I can lead this group in the production of a standard that will fulfill that potential.  Creating this standard will require focus, commitment, and a sense of urgency.  Moreover, it will require a willingness to work cooperatively; negotiating with many companies, each with its own solutions.  We must reprioritize to progress more effectively, and the Chair must lead.  These new priorities include: 

· Build an effective development team where there is a sense of trust and common goals.

· Use our approved schedule to maintain focus, and complete our standard in a timely fashion

· Maximize the use and effectiveness of our meeting time 

· Have an explicit objective for every meeting

· Continuously explore ways to improve our productivity to shorten our development cycle

· Focus on Win-Win conflict resolution

· Expect excellence in our processes and technical solutions

As chair, these priorities will be my objectives, accomplished within a framework of fairness and openness.  Meeting these objectives will require hard work from all of us.  I commit myself to that work, and enlist help from all who are willing to contribute to the development process.  I understand the effort required.  I have been engaged in Standards development, and in IEEE 802 for over 20 years.  I held the positions of Chief Editor, Task Force Chair, Vice Chair and Working Group Chair.  The IEEE Standards Board honored me with the Standards Medallion, their highest award for standards development, for my significant ongoing leadership and technical contributions to 802 standards.  I have also participated in international standards as a liaison, a U.S. expert, and as Head of the U.S. delegation.  

In addition to understanding the standards development process, I attribute my effectiveness to my focus on win-win solutions in a spirit of cooperation.  I pledge to bring that win-win spirit to this Working Group.

I thank you and ask for your vote.

Robert D. Love

President, LAN Connect Consultants

