Preliminary Agenda

Opening Remarks – Chair


Introduction:  Everyone stand up – 
Name







Affiliation







Committee Interest

Discussion of Current Issues
A
Change of Officers
- 
Process and Why
B
Need for Officers 
-
Process and Caveats
C
Plans and Limitations for this Meeting
D
802.20 Current Status


-a.  SASB/BoG directives



1) Terminate WG ballot in progress;



2) Re-open the technology selection process



3) SASB oversight committee formed (need to describe their role/function)



4) Non-conflicted EC formed (describe their role/function)
a. Appeals – 3 
b. Documents – documents in force
i. Technical
1. System requirements document
2. Channel model
3. Draft in ballot
ii. Procedural

1. P&P

2. Technology Selection Process

3. Ballot resolution
c. Other documents
E
Plans and Requirements to Move Forward


a.    Further work on or affirmation of documents in force


b.    Further work on documents in process


c.    Plans for subsequent documents

F
Schedule and Working Group Composition


a.    Near term (interim meeting)


b.    Long term

G
Solicitation of Comments/Recommendations

a.    Perceptions – becoming purer than Caesar’s Wife – processes and procedures


b.    Avoiding irritants



1. Insuring openness



2. Insuring fairness



3. Avoiding dominance – positive and negative



4. Achieving consensus

H
Developing a New Schedule


a.    Prioritizing Events


b.    Assigning Tasks

