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2.13 Chair's guidelines regarding 802 EC Interim Teleconference Meeting

1. Interim Schedule: 
Tentatively, the EC Interim Teleconference is to be held on the 1st Tues of Feb, June, and Oct.  The actual date is confirmed by the EC during the closing plenary prior to the interim meeting.
2. Interim Meeting Notifications:
Notification of the EC Interim Meeting Teleconference agenda shall be made 15-days prior to the interim meeting and shall be announced on the 802 EC reflectors.  The meeting shall be open for observers and there should be resources for approximately 50 ports provided for the teleconference.  The notification shall provide the proposed agenda and call-in information.
3. Interim Meeting Duration: 
The duration of the teleconference shall be limited to 2 hours.
4. Interim Meeting Quorum requirement:
A quorum requirement exists as stated in LMSC P&P clause 6.1 the call.

5. Scope of Interim Meeting: 
The scope of the teleconference is limited. Typically the EC will conduct all of its business during the plenary face-to-face meetings.  However, there are occasions where topics fail to have sufficient time for a complete discussion during the plenary session.  Topics that may be discussed during the EC interim conference call may include the following topics:
i. Cross WG collaboration/competition

ii. Standard Development Efficiency
iii. IEEE-SA items

iv. 802 Task Force reports
v. Review of Chairs Guidelines

Topics that may require discussion and a decision by the EC are limited to the same list that is currently available for EC E-Mail Ballots and shall be included on the distributed agenda:
vi. Press release, Liaisons, MOU etc.

vii. Approval for RevCom – 

viii. Approval for Sponsor Ballot –

ix. Meeting venue selection approval
6. Out of Scope topics for Interim Meetings:

Topics of discussion and decisions that are out of scope for the interim teleconference include topics that require working group input and/or discussion such as PAR Approval.
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Abstract


Chair’s Guideline addition proposed text for Interim EC Meetings.


The 802 EC is planning to improve communication and efficiency in completion of Executive Committee assignments. This Submission proposes the text to include as guidelines for Executive Committee teleconferences to be held 3 times a year to help increase the efficiency of the committee
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