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BOARD OF GOVERNORS MEETING
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IEEE-SA BOG Meeting Schedule:

Wednesday, 10 July

1:00-3:00PM – 3”P’s” Meeting

3:00-6:00PM –IEEE-SA BOG Caucus

6:30-9:00PM – IEEE 802 Social

Thursday, 11 July

8:30 –9:00 A.M Breakfast in Conference Room

9:00 A.M. – 5:00 P.M. IEEE-SA BOG Meeting 

12:00-1:00PM Luncheon

6:00-8:30PM – IEEE-SA BOG Dinner (offsite)

Friday, 12 July

8:30 –9:00 A.M Breakfast in Conference Room

9:00A.M. – 3:30 P.M.  – IEEE-SA BOG Meeting 

12:00-1:00PM Luncheon

5:00 – 6:00 P.M. - Joint IEEE-SA BOG and IEEE 802 SEC Meeting 
6:00 – 8:00 P.M. – Joint IEEE-SA BOG and IEEE 802 SEC Reception

IEEE-SA BOG Caucus

Wednesday, 10 July – 3:00-6:00PM

1. IEEE Individual Membership: Draft Proposal – C. Adams/P. Menchini/W. Lowell
2. Copyright/Trademark/Certification Update – Jerry Walker (tentative)
3. Policies and Procedures – Mary Lynne Nielsen/Don Heirman (tentative)

IEEE-SA BOG Meeting

Thursday, 11 July

9:00 A.M. -5:00 P.M.

Friday, 12 July

9:00A.M. – 3:30 P.M.

1.
Call to Order

2.
Approval of Agenda

3.
Legal Issues – S. Tatiner (Y. Ho Sang)/P. Deese

4.
Policies and Procedures – Mary Lynne Nielsen/Don Heirman

4.1 Proposed Changes to the IEEE-SA Operations Manual – Mary Lynne Nielsen

Executive Summary:

A group of changes to the IEEE-SA Operations Manual is offered to the IEEE-SA BOG for approval.  The changes cover the following areas:

1) Better reflecting the global nature of the IEEE and the IEEE-SA in the Operations Manual

2) Clarifying language on awards and creating a new award

3) Aligning the appeals process with that of the IEEE-SA Standards Board

ACTION 

4.2 Conformance – Don Heirman

Executive Summary:

The present language in the Operations Manual does not fully encompass the current activities of the IEEE-SA with regards to conformance.  The proposed changes to the Operations Manual rectify this situation.

ACTION


4.3
Report of the ad hoc committee on the method by which the IEEE-SA President is elected – Don Fleckenstein

Executive Summary:

There are concerns about the election process and the term of office for the President of the IEEE-SA.  The ad hoc group was asked to address these issues and provide a recommendation.
ACTION 

4.4 Position Statements – Mary Lynne Nielsen

Executive Summary:
Further clarification is needed regarding approval of position statements.

ACTION 
5.
President’s Report – Ben Johnson

Executive Summary:

Ben will give an update on his activities since the February meeting

INFORMATION

5.1 Nanotechnology Council approved

Executive Summary:

In accordance with SASB Bylaws section 5.2.2 - Sponsor, The IEEE-SA Standards Board unanimously approved a motion recommending the formation of the Nanotechnology Council as a standards sponsor within the IEEE-SA.

ACTION
5.2 The Corporate Advisory Group as a Standards sponsor

Executive Summary:

Discussions at the recent meeting of the Procedures Committee, indicated approval for the future formation of the CAG as a Standards Sponsor.

INFORMATION

5.3 ANSI National Standards Strategy

Executive Summary:

Dan Senese sent a letter to ANSI on 21 March 2002 noting that IEEE  has endorsed the ANSI National Standards Strategy as recommended by the IEEE-SA BOG.

INFORMATION

6.
Managing Director’s Report – Judy Gorman

6.1 Business Strategy Update 

Executive Summary:

The Business Strategy as written is under revision.  This report reflects the state of the health of our organization.  Many new programs have been introduced this year, even with a decline in resources.

INFORMATION

7.
Committee Reports

7.1
Finance Report – Dick Holleman
7.1.1
2003 Budget

7.1.2
New Initiatives Committee – J. Peterson
7.1.3 SA New Initiatives 2003 – Karen Rupp
7.2
Awards Report – Dan Benigni

7.3
N&A Committee Report – Marco Migliaro

7.4 Meetings and Services Committee Report – Al Kiener

7.5 RAC Report – Tony Jeffree

INFORMATION

8.
IEEE ISTO Update – Dick Holleman
Executive Summary:

Dick Holleman, SA Representative to the ISTO, will provide an update of activities. 

INFORMATION

9.
IEEE-SASB Report – Jim Carlo
Executive Summary:

The IEEE-SA Standards Board has met twice since the last BoG meeting.  Jim Carlo, Chair of the IEEE-SASB, will provide an update on their activities and actions.
INFORMATION

10.
International Programs Report – Terry deCourcelle

Executive Summary:

A report will be given on the following items:

ISO Pilot Project

Sector Membership in the ITU

Region 8 Activities

IEC Dual Logo Agreement

Region 9 Translations
INFORMATION

10.1
Annual Report of the IEEE Canada Standards Committee – Doug Topping
Executive Summary:

The report will cover globalization activities, Canadian activities and strategic planning.

INFORMATION

10.2
Individual Member Dues Structure Proposal Actions  – Karen McCabe

Executive Summary:

An action item from the 2/02 meeting was that staff present a preliminary draft of a plan by the July BOG meeting that relates the IEEE-SA individual member dues to the costs of running the SA and contains a long-term vision for changing the SA funding model with the intent of implementing an appropriate dues increase for 2004.

ACTION:
Request that the IEEE-SA Board of Governors approve in principle the draft proposal for a new individual membership program and that the IEEE-SA BOG direct the team to circulate a final proposal prior to the December BOG meeting for approval/disapproval action to be taken at that meeting.

10.3
Voting Systems Standards Development Update – Don Heirman

Executive Summary:

The Voting Standard activity now has over 150 working group members.  A letter requesting IEEE membership in the Federal Election Commission is being considered.  Don Heirman, Standards Board Vice Chair and Steve Berger. Standards Board member, remain actively involved.

INFORMATION

10.4
Get IEEE 802™ Program – Jerry Walker
Since the last meeting, Jerry Walker has worked with P. Nickolich, H. Frazier and G. Thompson (IEEE 802) to review and solidify the Get IEEE 802™ program requirements and agreement.  This was in response to the IEEE 802 Plenary reaction to the March BOG motion to adjust the program wait period from six to twelve months.  Subsequently, the motion was suspended pending the above task force resolution of issues.  The resolutions have been captured in an agreement document that is to be ratified at the July joint meeting of the IEEE-SA BOG and IEEE 802 Plenary in Vancouver.  A copy of the agreement will be made available prior to the meeting.
ACTION


10.5
Copyright/Trademark/Certification Activity Update – Jerry Walker

Executive Summary:

Since the last meeting, Claudio Stanziola and others have worked with IEEE-SA counsel and the 802 Task Force to revise the Trademark and Conformance Statement Policy to better meet the needs of industry while preserving the interests of the IEEE.  The resulting changes will be discussed and ratified at the July meeting of the IEEE-SA BOG in Vancouver.  A copy of the changed policy will be made available prior to the meeting

INFORMATION
10.6
Update on Optimized Standards Services – Yvette Ho Sang

Executive Summary:

The Optimized Standards Services (OSS) program is a key element of the IEEE-SA Business Strategy, 2001-2006.  The program will establish a new model for standards development aimed at empowering volunteers and reinvigorating the IEEE-SA standards Program.

INFORMATION

10.7
Update on FTC/DOJ Hearings on IP Issues – Dick Holleman

Executive Summary:

Dick Holleman reported that there are ongoing hearings sponsored by the U.S. Dept. of Justice and the Federal Trade Commission (FTC) that might impact the way IEEE handles Intellectual Property Rights issues.  

INFORMATION

10.8
Update on IEEE/NEMA Relationship – Terry deCourcelle

Executive Summary:

The MOU between the IEEE and NEMA has been terminated effective 10 June 2002.  Since that time, dialog between the parties has continued regarding future activities.

INFORMATION

10.9
JTC1 Secretariat Funding Issue – Bob Pritchard

Executive Summary:

Bob is seeking approval for a payment of $29.5 in 2003 and to reconfirm the SC7 TAG fee for 2003 of $600.

ACTION
11
C63 Secretariat

Executive Summary:  

INFORMATION
12.
Next Meeting 

The next meeting of the IEEE-SA BOG will be 5-7 December at the Hyatt Coconut Point Resort, Bonita Springs, FL.  The Awards Ceremony will take place Sunday evening at 7:00 P.M. on 8 December.

13.
Adjournment

