Proposed IEEE 802 LMSC Policy and Procedure Revision Ballot

on

WG Voting Procedures
From: 
Matthew Sherman, LMSC Vice Chair
To: 
LMSC Executive Committee 


Date:
11/19/2004
Duration:  30 Days

Purpose: Clarify WG Voting (and balloting) procedures
Rationale for proposed change:

Numerous issues have been raised with our current WG Voting procedures including:

Are abstentions counted in the denominator when tallying votes

Must the full WG membership be reflected in the denominator of electronic ballots

Numerical vote tallies are required for all matters brought before the EC

Level of approval required for procedural votes

Directed Positions for Procedural Issues
This ballot addresses those issues.

Proposed Change:

Revise the LMSC P&P according to the following revised text (based on the July 04 P&P revision 1):
.

.

.
.

7.1.7 .

.
7.1.7.1 Voting

There are two types of votes in the Working Group.  These are votes at meetings and votes by letter ballot.

7.1.7.1.1 Voting at Meeting

A vote is carried by a 75% approval of those members voting “Approve” and “Do Not Approve”.  Procedural matters put by the Chair to the group may be decided by a majority vote.  No quorum is required at meetings held in conjunction with the Plenary session since the Plenary session time and place is established well in advance.  A quorum is required at other Working Group meetings.  The Working Group Chair may vote at meetings.  A quorum is at least one-half of the Working Group members.  Numerical vote tallies must be taken on all matters that will be brought before the EC.
7.2 PROCEDURE FOR ESTABLISHING A DIRECTED POSITION (Formerly “Procuedure 9”)

The Working Group Chair, however, has the freedom to express other views in an attempt to persuade members of the Executive Committee to consider them, however, such views shall be identified as distinct from and not the formal Working Group Directed Position.  The Working Group Chair is required to disclose to the Working Group his/her intent to offer a position contrary to a Directed Position.  When presenting a Directed Position to the Executive Committee, the Working Group Chair is obligated to present and support the Working Group’s Directed Position Motion with voting results, along with pros and cons behind the motion.  Directed Positions may be formed by the Working Group on both technical and procedural matters, but always by a 75% or greater vote.
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