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Statement of Work for 

Revision of IEEE Project 802 LMSC Policies & Procedures

1 Background

The IEEE Project 802 LAN MAN Standards Committee (LMSC) maintains a set of Policies and Procedures (P&P) as required by the Standards Board of the IEEE Standards Association (SA) and the IEEE Computer Society’s Standards Activities Board (CS SAB), under whose auspices the LMSC operates.  This P&P has a long history and has undergone many changes, as have the many documents within and without IEEE that have precedence over the LMSC P&P.  In addition, the SA now has a Model P&P whose format the LMSC P&P does not follow, as the LMSC P&P was created well in advance of the Model P&P.  Because of this, it is felt that a rewrite of the current LMSC P&P is required to reformat it around the SA Model P&P, and to ensure that it is in compliance with those documents that have precedence over it.  

In addition, many changes to the LMSC P&P have been proposed so that the P&P may better accommodate some of the complex situations facing the LMSC today.  The burden of implementing the procedures required to ballot and incorporate these changes is so large that the volunteers who currently maintain the P&P feel outside assistance may be required on an ongoing basis.  Thus, this Statement of Work (SOW) is being issued to the Staff of the SA as a solicitation for assistance with the activities involved in revising the LMSC P&P.  

2   Contract Management

Matthew Sherman, Vice Chair, IEEE 802 LMSC, will be the contract manager for IEEE 802.  Karen Kenney, Associate Managing Director, will be the contract manager at the IEEE SA.  

2.1
Subject Matter Expert

The IEEE-SA will assign Dave Ringle as the subject matter expert to this project. 

3 Detailed Work Plan

The following work items are required to complete the activities desired.  

3.1 Familiarization with current LMSC P&P and related documents - $6,008.00


SA Staff will develop in-depth knowledge of the following documents:

LMSC P&P

LMSC Chair’s Guidelines 

Any pending change request for the LMSC P&P

CS P&P

CS SAB P&P

3.2 Recommended enhancements for conformance with IEEE-SA Governance Policy and Procedures - $3,479.00


This next step will analyze the current P&P to determine if it is deficient in that it is missing content relative to the model P&P and other IEEE-SA documents.  SA Staff should add content in redlined form to create a new draft (DRAFT 2) of the P&P.  This draft will contain no substantive deletions, only additions. Any conflicts or contradictions created by the added text should be highlighted in this draft.  The draft will be distributed to the Executive Committee of the LMSC (EC) for comment. SA Staff will collect and collate the comments for presentation to the EC.  Based on the EC commentary, a revision to DRAFT2, DRAFT2.1, may be created.  
Revising updated LMSC P&P -   $16,129.00, travel and living expenses to be billed separately if required.
The IEEE 802 Contract Manager will supply to SA Staff the final approved changes from any EC ballots on the LMSC P&P that have been completed in 2005. SA Staff will keep these changes until the creation of a final draft (see 3.4).

LMSC has four major areas of revision to its P&Ps that need to be implemented within that document. They are Working Group Membership/Meetings, Process Issues, Organizational Issues, and a collection of miscellaneous issues such as documentation and editorial. Each one of these major areas contains a number of specific sub-issues concerning the existing LMSC P&P.

SA Staff will assist in creation and serve as administrator of these four major revision ballots. Working with the contract manager of IEEE 802, staff will develop proposed text changes for each specific revision within the four major areas.
SA staff will prepare and conduct an initial ballot of the EC on each of the four major areas of revision to the LMSC P&P. Working with the contract manager of IEEE 802, staff will conduct ballot resolution based on any EC comments or objections to each ballot. SA staff will conduct teleconferences, webex, and face to face meetings, if required, on each of the four major areas of revision.
 Such meetings shall be conducted  according to a prearranged schedule with the EC. Such a schedule will have to fit within the overall deliverable schedules for this statement of work.
The option of separately balloting any particular change due to lack of consensus from the EC may also be exercised.
Deliverable Schedule for 3.3:

Working Group Membership/Meetings


Prepare and mail out initial ballot by 29 April


EC initial ballot closes by 20 May

Suggested ballot resolution prepared by 3 June



Telecons / Webex for further resolution 17 June
Report to EC of final resolution, including revised document by July IEEE 802 Plenary meeting
Process Issues


Prepare and mail out initial ballot by 20 May

EC initial ballot closes by 10 June

Suggested ballot resolution prepared by 20 June

Telecons / Webex for further resolution  5 July
Report to EC of final resolution, including revised document by July IEEE 802 Plenary meeting

Organizational Issues


Prepare and mail out initial ballot by 20 May


EC initial ballot closes by 10 June


Suggested ballot resolution prepared by 20 June


Telecons / Webex for further resolution 5 July

Report to EC of final resolution, including revised document by July IEEE 802 Plenary meeting

Editorial/Documentation Issues

Prepare and mail out initial ballot by 20 May


EC initial ballot closes by 10 June


Suggested ballot resolution prepared by 20 June


Telecons / Webex for further resolution 5 July

Report to EC of final resolution, including revised document by July IEEE 802 Plenary meeting

The IEEE 802 Contract Manager shall determine if SA Staff is required to attend any IEEE 802 Plenary meetings in support of the activity in 3.3. If travel is required, actual travel and living expenses for any trips shall be supported by IEEE 802 and are in addition to any costs required by this statement of work.

SA staff will prepare a final, complete versionof the LMSC P&P, incorporating the approved suggestions from 3.2 as well as the resolutions from the ballots conducted from 3.3. This draft will also contain all changes approved through any earlier ballots of the EC completed in 2005.
This document will be delivered to the EC by August 10, 2005 in Word and PDF formats.
3.3 Costs

The costs of the work outlined above is quoted to be $25,616.00 plus any travel and living expenses associated with trips to IEEE 802 Plenaries.  The travel expenses will be billed on actual low-cost coach class travel to and from each plenary session as negotiated by the IEEE Travel Office.  The living (hotel) expenses will be billed based on actual charges associated with the rates obtained by the 802 Plenary meeting planners.  Meal expenses will not exceed $75 per day.  Any legal expenses requested by the IEEE 802 will be billed based on actual charges.

3.4 Optional Clause--Redistribution of current LMSC P&P – Separate SOW to be prepared based upon request of the LMSC Chair to proceed with this optional clause. 
Should the Chair of the LMSC choose, the actions in this clause will be undertaken by SA Staff.


As part of the activities in clause 3.3 some material may be moved from the P&P to the existing Chair’s Guideline.  In the task defined here, consideration will be given to repartitioning  material in the revised LMSC P&P between the P&P and  (a) set(s) of guidelines, such as a Chair’s Guidelines document, a model WG P&P, or other documents.  Any material recommended for such partitioning out of the P&P should include a rationale for the recommendation.  If such removals are suggested, the companion Guidelines documents will be drafted.
SA Staff will conduct an initial ballot and one recirculation ballot of each document. Working with the contract manager of IEEE 802, staff will determine the need for additional recirculation ballots. Should additional recirculation ballots be required, they will be conducted at an additional cost. The option of dropping any particular change due to lack of consensus from the EC may also be exercised.

Only at the request of IEEE 802 will SA legal review the materials and provide feedback.  Any legal expenses will be reimbursed at the actual charges incurred.  The updated materials should be presented to the EC for a minimum ballot of 30 days.  
3.5 

3.6 

3.7 Period of Performance

The contract period of performance for items 3.1 through 3.3 shall be 19 July 2004 to 31 July 2005. If the IEEE 802 EC elects to exercise item 3.5, a separate deliverable and cost schedule will be established.
3.8 Key Milestones

Streamlined draft as described in 3.3 available for ballot 6 March 2005

Comment resolution support at the March 2005 Plenary

Initiation of ballot 60 days prior to the July 2005 Plenary

Comment resolution support at the July 2005 Plenary

4 On-Going support for P&P Revisions


The volunteers of the LMSC will likely require ongoing assistance to deal with future ballots of proposed P&P changes outside the scope of this statement of work.  The desire is to allocate funds at LMSC Plenary sessions for ongoing support, should it be needed.  It is also desired that such efforts be turned around quickly, without a formal SOW process.  
Accordingly, it is requested that SA staff provide a quote for assistance on their part based on additional task statements that is in line with the quote for Clause 3.  At least 10 business days prior to initiating further work items, LMSC volunteers will present the work items in writing (or electronic format) to SA staff.  SA staff should then provide an estimate of the number of hours and costs to complete the item as well as indicate their availability to perform the work (in writing or electronically).  The LMSC will then decide whether to allocate funds to perform such additional work items on a not-to-exceed basis.

5 Terms and Conditions

Exclusivity clause:  Any work done for LMSC is the property of the IEEE.  If the IEEE-SA wishes to use the LMSC work (or derivative works) for other groups, it must obtain permission from the LMSC. 

Right to modify:  The SOW can be modified only by written addendum and upon mutual agreement and signature of the original signatories of this agreement, their successors, or designees.   

Right to terminate:  Either party reserves the right to terminate the contract for this SOW, without penalty, at the end of any task in section 3.  The SA will be compensated for all tasks and expenses until the point of termination.

Payments:  The IEEE-SA will invoice the LMSC for each task at the completion of the task.  Invoices will be paid within 30 days of their receipt.

Liability: IEEE-SA staff and/or legal counsel shall not be held liable for any deficiencies in the resultant P&P documents, as ultimate responsibility for the approval of these documents and their contents resides in the EC.

6 Notices

Any notices, reports, payments or other form of communication required by this Agreement shall be sent as follows:

	LMSC
	IEEE-SA

	Matthew Sherman, First Vice Chairperson

BAE SYSTEMS, CNIR

Mail Stop 11B01

164 Totowa Road

Wayne, NJ 07474-0975 

Email: matthew.sherman@baesystems.com
Office: +1 973.633.6344

Cell: +1 973.229.9520

Fax:    +1 973.633.6004


	Karen Kenney, Associate Managing Director, Business Administration

IEEE-SA

445 Hoes Lane

Piscataway, NJ 08855

k.kenney@ieee.org
Bus: +1. 732.562.3822

Bus Fax: +1.732.562.1571

Web Page: http://www.standards.ieee.org



Judith Gorman





Managing Director, IEEE-SA

Date:

Paul Nikolich

Chairperson, IEEE 802 EC

Date
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