Dear 802 EC members,
We are members of the IEEE 802.20 Working Group. We have some concerns on the 802.20 Working Group operations this week. 
During the 802.20 WG meeting on Tuesday morning, March 7, the attached contribution C802.20-06/13r1, titled: “IEEE 802.20 letter ballot comment resolution”, which was submitted by a number of WG members, was presented. Before the discussions were completed, the chair suggested having further discussions continued in the afternoon, with the agenda modified to allocate a time slot for discussion on ballot comment resolution process. After the meeting resumed in the afternoon, the chair presented a one-page document (‘CommentResolutionProcedure-JUpton.doc’) with a set of rules for the letter ballot comment resolution process, which was emailed to the WG members shortly before the discussion. The document has been attached for your reference. Minor modifications to the document were made after extensive discussions from multiple WG members and meeting participants. 

As a result of repeated requests, the chair agreed to review the joint contribution (‘C802.20-06/13r1.pdf’) after the coffee break, but only for 5 minutes. After a brief review of the contribution, a motion was moved to the WG to adopt one of the recommended approaches which were to have the letter ballot comment resolution take place during the WG meetings. The exact text of the motion is as attached for your reference (‘BRG_motions1.ppt’). The WG chair, Mr. Jerry Upton disallowed the motion, as well as two other consequent motions, which have also been attached for your reference. At the same time, the WG chair accepted a different motion, which is to affirm the rules that the Chair has proposed for the ballot comment resolution process, moved by Mr. Jim Ragsdale. The voting result of the motion is: 70 yes, 40 no, 5 abstain. We would like the EC to clarify if this should be a technical vote. 
Furthermore, the proposed approaches to letter ballot comment resolution in the joint contribution are based on the IEEE 802 P&P, IEEE 802.20 P&P, IEEE SA operations manual and traditional practices that are being followed by the other 802 Working Groups. The Chair’s proposed rules are very different and seem to go against the traditional 802 WG practices. We request the EC to provide an opinion on whether these rules are compliant with the IEEE 802 recommended practices. 
Yours sincerely,

Anna Tee, Victor T. Hou, Jiezhen Lin
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Motion 1: 802.20 Working Group Letter Ballot Comment Resolution shall take place during the working group meetings, with participation of all  interested working group members.



Mover: Anna Tee

Second: Hassan Yaghoobi















Motion 2: 802.20 Working Group Letter Ballot Comment process shall adopt the rules as listed in section 5.2 of contribution C802.20-06/13r1.

 

Mover: Anna Tee

Second: Jose Puthenkulam















Motion 3: 802.20 Working Group Letter Ballot Comment Resolution Results shall be approved by 802.20 Working Group. 

Rationale: To comply with the IEEE 802 Policies and Procedures, section 7.2.4.1 Chair’s function, “The working group members and the Chair decide technical issues by vote” 



Mover: Anna Tee

Second: Hassan Yaghoobi
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802.20 Comment Resolution Procedure for Letter Ballot 1


1. Voters for the Letter Ballot 1 submit Comments with their ballots.


2. Upon close of LB1all Comments are compiled into one comment report - - same format and statements as the ballot by the Editor and the Chair.


3. The Comments are sort by Editorial versus Technical.


4. The Comments are reviewed by the Editor and the Chair. 


5. Based upon the review the Editor and Chair will solicit comment on proposed resolutions from the appropriate comment resolution committee members.  No meetings of the committee as a whole are planned. The members of the committee that will be asked to participate will be posted with this procedure. The Chair will make the final determination of the negative comment resolutions.

6. The proposed resolution to all comments and the original comments are posted in the 802.20 Members only section. This is an open process for all members to see all comments and their proposed resolutions.

7. All voting members in 802.20 have access to the comments and the updated drafts regardless of their voting status for Letter Ballot 1.  Members may send their suggested improvements to the resolutions to the Editor and Chair.

8. An updated Draft for a Recirculation of Letter Ballot 1 is created based upon the proposed comment resolutions. Note the length of time between recirculation will vary based upon the number and types of comments received. 

9. A Recirculation of Letter Ballot 1 is started with the original voting pool and is a 15 day recirculation.

10. Letter Ballot 1 Voters stated their approval or disapproval of the resolutions through their votes and new comments in the letter ballot process.


11.  Voters for the Letter Ballot 1 submit Comments with their ballots.


12.  The procedure continues again and may result in the recirculation of Letter Ballot 1 multiple times.

13. Once satisfactory results are achieved through the Working Group letter ballot process the Executive Committee will vote to approve the Draft moving to Sponsor Ballot. 

Reference LMSC POLICIES AND PROCEDURES REVISED PAGE 17 OF 42 FILE: LMSC_P&P_NOVEMBER_2005_R051204.DOC :

The Working Group Chair determines if and how negative votes in an otherwise affirmative letter ballot are to be resolved. Normally, the Working Group meets to resolve the negatives or assigns the task to a ballot resolution.
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Abstract

This contribution proposes a few guidelines for the IEEE 802.20 letter
ballot comment resolution process.

Purpose

For discussions

Notice

This document has been prepared to assist the IEEE 802.20 Working Group. It is offered
as a basis for discussion and is not binding on the contributing individual(s) or
organization(s). The material in this document is subject to change in form and content
after further study. The contributor(s) reserve(s) the right to add, amend or withdraw
material contained herein.

Release

The contributor grants a free, irrevocable license to the IEEE to incorporate material
contained in this contribution, and any modifications thereof, in the creation of an IEEE
Standards publication; to copyright in the IEEE’s name any IEEE Standards publication
even though it may include portions of this contribution; and at the IEEE’s sole
discretion to permit others to reproduce in whole or in part the resulting IEEE Standards
publication. The contributor also acknowledges and accepts that this contribution may be
made public by IEEE 802.20.

Patent
Policy

The contributor is familiar with IEEE patent policy, as outlined in Section
6.3 of the IEEE-SA Standards Board Operations Manual
<http://standards.ieee.org/quides/opman/sect6.html#6.3> and in
Understanding Patent Issues During IEEE Standards Development
<http://standards.ieee.org/board/pat/quide.htmi>.
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. Introduction

In the IEEE 802.20 Interim meeting in January 2006, the working group (WG) chair
has decided to resolve letter ballot comments by forming a ballot comments
resolution committee. This contribution proposes a set of guidelines for the process of
letter ballot comment resolution, based on the policies and procedures described in
the IEEE-SA standards board operations manual.

. Operations in IEEE 802 standards working group

As described in the IEEE-SA Standards Board Operations manual [1], section 5.1.2
(F) stated that the sponsor should “Ensure that all meetings involving standards are
open to all interested parties™.

. IEEE 802.20 Policies and Procedures

In section 9.1.4 of the IEEE 802.20 policies and procedures document [2], it is stated
that: ““All comments are reviewed and addressed in resolution comment documents
and approved by the WG and TG administering the letter ballot before a re-
circulation letter ballot is conducted™.

. [IEEE 802 Policies and Procedures

According to the IEEE 802 policies and procedures document [3], section 7.2.4.1
Chair’s function, “The working group members and the Chair decide technical issues
by vote.”

. Comment resolution process
5.1. Working group members participation

It is a common practice for many IEEE 802 standards working groups to perform
letter ballot comment resolutions during the face-to-face WG meetings. In most cases,
the commenter can attend the WG meetings to explain in more detail the issues
covered by the submitted comments. This can avoid any mis-understanding or mis-
interpretations of the comments. Proposed solutions by the commenter can also be
discussed with the WG members or original proponents interactively to allow a
resolution and agreement to be achieved more effectively.
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Therefore, the approach of letter ballot comment resolution during a working group
meeting is our first recommendation to the WG chair for his reconsideration.

5.2. Ballot Comment Resolution Group

If the WG chair still insists on his decision to form a ballot comment resolution
committee (BRG) to resolve the letter ballot comments instead, then the process
should still comply with the IEEE 802 operating rules [1], IEEE 802.20 policies and
procedures [2] and IEEE 802 policies and procedures [4], as quoted above.

The following rules should be followed:

i) Members of the ballot resolution group (BRG) should be approved by the
802.20 WG. This would be a technical issue as technical expertise is required
to resolve the letter ballot comments.

i) BRG conference call, meeting information and email correspondences should
be sent to the IEEE 802.20 email reflector, to allow participation from 802.20
WG members;

iii) Regular reports and updates on comment resolution results should be sent to
the IEEE 802.20 email reflector;

iv) All comments shall be reviewed and addressed with a response by the BRG;
any action on a comment, such as modification, superseding, rejection, shall
be tracked together with a corresponding explanation.

V) Results of comment resolution shall be forwarded to the attention of the
original commenter, who would be given reasonable time to submit their reply
comments, e.g, after two-three weeks;

vi) Results of comment resolution and reply comments shall be provided in the
email reflector (prior to the IEEE802.20 meeting), and reviewed by the
original commenter as well as the WG members during an IEEE802.20
meeting.

vii)  BRG needs to contact the commenter and include necessary changes to the
proposed resolutions until an agreement can be achieved on the resolution
result.

viii)  Final results of comment resolution shall be approved on the IEEE 802.20
WG closing plenary.

iX) The standards draft shall then be updated to include the comment resolution
results. The update standards draft has to be reviewed and approved by the
802.20 WG before a recirculation of the letter ballot can be started,

5.2.1. Flow chart for ballot comment resolution process

A flow chart similar to the ones shown in Section 9.1.4 of IEEE 802.20 policies and
procedures [2], and the one shown in IEEE 802 P&P [4] is depicted below, with
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modifications to reflect the use of ballot comment resolution committee (BRC) and also
to clarify the overall process:
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