Notes from Executive Committee Huddle

Sunday morning, March 23, 2014

Attendees:  Don Platts, Steve Antosz, Susan McNelly, Bill Bartley, Greg Anderson (partial), Bill Chiu
Quorums

Question was asked, whether if there is not a quorum at a meeting, can we still meet.  Yes, the discussions should be captured in the minutes and if a vote is needed to decide whether something is added or removed from the standard, it can be sent out to the WG for a vote after the meeting.

Give reminder to WG and TF Chairs to not overexert their influence in their groups.  They are an administrator of the group. They also need to make sure that they are documenting the attendance in the AMS.
Next Meetings/Outsourcing Help
Discussed the contracts for Abbey and Jennifer.  The general consensus was that there is value in keeping them under contract with the 10% increase in pay.  A request for additional volunteers will also be made.  The Spring 2015 meeting will likely go ahead as a hostless meeting.
Revised Minutes
Question of when should the minutes be approved was discussed.  We will move forward with indicating that the minutes of the main committee that are being approved and voted on are only the items that are brought up and discussed in the main meeting.  We are not approving the minutes of all of the SCs, WGs, and TFs.  
IEC Projects
Does the Main Committee need to review whether a standard that is proposed for conversion to an IEC document should be done if the WG has approved it?  Does this go to the Admin SC for approval or the Main Committee?
All requests for joint or adopted IEC standards will be discussed and approved in the SC and then go to the Admin SC for review and approval.  The Admin SC will review and decide whether we want to pursue and then assign to the appropriate SC for action as a project if approved.
Meeting productivity

Don asked whether these are working meetings or reporting meetings.  Don indicated that all status reporting should be done electronically, not at meetings.  We should encourage working on the document at the meeting.  Discussion centered around making meeting times more efficient.  Instead of having introductions, if someone gets up and speaks during a meeting, have them introduce themselves and their affiliation.
Greg recommended that if a WG needs a second meeting session, it will require approval by the Chair of the Main Committee, prior to this, it needs to be approved by the SC Chair before being brought to the Chair for approval.  Options for meetings on shoulder dates can also be looked at.
Roberts Rules 

Discussed doing a refresher on Roberts Rules of Order at the Fall 2014 Monday Stanards Lunch.  Rather than hire a consultant to come in and do a presentation, have a group from our Committee put together a presentation including role playing and examples of how to handle different situations.
Paralleling Guide Issues
Document was sent to Mandatory Editorial Review before being completed.  A ballot pool was also set up and invitation to ballot sent out without WG or SC approval of the document.  This particular WG has some contention.  As long as the ballot is not launched prior to the WG and SC approval, it should be OK.  The WG needs to have 2/3 approval to proceed to ballot.  The SC review is only to ensure that the 2/3 agreement process was followed and reported to the SC.
P&P/ Transformer Committee O&P

Bill Bartley will make a presentation on the document and will make a motion for approval.  Once approved, the document will have to have on the front page of the document that it approved by the Transformers Committee with the date of approval.  The Standards Coordinator will then submit it to Audcom for approval.
There is a question on where we stand on the O&P.  It is presently in Peter Balma’s hands.  The O&P covers the items left up to the Transformers Committee’s discretion for the Transformer Committee only.  The P&P applies to all Technical Committees.  The Technical Council still needs to approve the O&P. 
Stds CD

The 2011 version is still available for purchase.  Is it time to do another updated CD?  We would want to make sure that C57.12.90 and C57.12.00 have been updated. Steve Snyder, chair of C57.12.00, has indicated that the Spring 2014 meeting will be his last meeting.  The group discussed that Steve needs to make sure that all of the compiled revisions need to be passed along to a successor (most of these have not already been incorporated into the document).  
PAR for Relay Protection Committee

Steve Antosz brought up for Peter Balma the issue on whether there should be a liaison to the Relay Protection Committee.  The group agreed that this would be a good idea and will look for a volunteer.
Ecosystem 

No notes taken
Distinguished Service Awards
Bill C. had brought up a couple of names for distinquished service awards (Steve Snyder and Craig Colopy).  He has decided to pull those back and make into General Service Awards.  Steve Snyder will be given a General Service Award.  

Bill C. brought up an idea of a special recognition for people who have been active contributor, not just participant, for a certain milestones (10yr, 15yr).  Bill indicated he will work on developing a criteria and try to have this presented at the Fall 2014 meeting.
Material Resource 
The Transformer Committee wants to be able to maintain ability for Transformers Committee participants to have access to the presentations made at the Transformers Committee.  There has been no real progress on how this will be handled if documents are turned over to IEEE.  Maybe an option of providing a code that Transformers Committee participants would be able to use to access data if moved out of the Transformers Committee web protected folders into the IEEE system.
Loss Evaluation Guide
The present guide includes cost information that was previously indicated should be removed.  If this gets to RevCom, it will be rejected if cost information in examples is not removed.  Recommendation is to remove the numerical examples and write it as a technical paper that would be available to the Transformers Committee participants.
Data

Discussed comments recently submitted by Claude Beauchemin.  One of the comments was to have the original contributors have veto power to who would have access.  General consensus was that this would not be viable.  The data would be incorporated into a common data base scrubbed of identity information so would be not able to be removed due to a veto.  There would also be restrictions that the data cannot be used by individuals to prepare papers.  Don indicated that we should talk to Claude or Dave Hanson to find out if the comments are from their legal department or individual comments.  If the data is scrubbed of Lab identifying information, SN, Manuf, and equipment owner would they have a problem if the veto power were not accepted.
DOE Report
Bill B. indicated that Tiffany Choi (spelling) who is a writer for the DOE Report was invited to attend the Transformers Committee meeting.
