Notes from Executive Committee Huddle

Sunday morning, April 12, 2014, 8AM – 11AM
Topics For Our Officers Huddle S15  San Antonio  4/12/15

•           Future Meeting dates

•           Host less meetings update

•           Hospitality suites

•           Appearance and content of IEEE/ IEC joint standards.    (Without Jodi telling us what to do)  [Example Wind Trnsf document]

•           O&P revision

•           Succession Planning

            o          General

            o          Specific   New Standards coordinator and new secretary by year end.

            o          Back-ups to critical functions.      (Vice) treasurer, back-up webmaster, etc.

•           PES Reorganization of committees and collaboration with others PSRC, etc.  Solid state transformers?  Instrument transformers?

•           Requests for interpretations

•           IEEE, PES, SA Membership

•           Should the Adcom exert some measure of control over the projects that the committee takes on?   Coordination or prioritization of activities?    Or does the delegation of all technical matters, including starting new projects lie within the authority delegated to the Subcommittees?

•           Memorials

•           Closure of items from last Huddle

            o          Content of C57.12.00 and 12.90

            o          Oil test data NDA for C57.104

Attendees:  Don Platts, Steve Antosz, Susan McNelly, Bill Bartley, Greg Anderson, Bill Chiu
Memorials

Will make mentions of any members that we are aware of at the Monday General Meeting as some attendees may not be able to attend the Tuesday Awards Luncheon.  There will also be mention/tribute at the awards luncheon.
Data NDA
IEEE has rewritten.  Dave Hanson has indicated that he is not happy with the present language and thought that Weidmann would also have problems with it.  
Reminding everyone of their responsibility to ensure that every meeting follows our P&P rules, Roberts Rules, SA Ops Manual, Code of Ethics, etc
Discussed corporate dominance of WGs and whether there should be a rule that there should be a limit of one officer from the same company in WGs and TFs.  There is nothing presently in the P&P or O&P.  The consensus was that this should be limited.  
Shoulder day meetings

Greg brought up that this is growing to more and more meetings.  Are we limiting the ability for all members to attend when there are meetings held on the shoulder dates.  Bill B. indicated that if they follow the P&P and have adequate advance notice to the WG members, it should be OK.  Sue indicated it would also be good if they can make these meetings available via web conference or conf call for those not able to attend early or stay late.
Don indicated that is can be limiting by having full day meetings on the shoulder days and it could be an issue with all members not having full access to these meetings.  Don indicated that his opinion was that we should adopt the IEC practice of day long meetings.  Bill B indicated that in his experience having portions of the document drafted by someone and then having drafts sent out for full review by the WG has worked well.  This doesn’t require day long meetings.  

Greg also mentioned that we may be limiting the ability of a SC Chair to attend and monitor the WG meetings as he may be able to if the meeting is during the normal meeting timeframe.  Greg also indicated that if these shoulder day meetings need a projector, it can be very expensive unless one of the attendees can bring one.

Consensus was that there needs to be a 30 day notice of the meeting and any meeting notes and decisions need to be distributed to the entire WG or TF.

Bill C indicated that if groups want to meet outside of the core meeting days, then they will need to provide their own projectors, food & beverages, and hotel internet.  Only a room would be made available.
Wind Transformer WG

Don mentioned that he would ask Jodi Haasz what the requirement for IEEE participation is in the dual logo standards.

Don indicated that he forsees a lot of procedural issues with the Wind transformer standard as it covers multiple types of transformers.  There are also special tests that are being required (two new dielectric tests, without input from DTSC).  
Bill B indicated that he has had a number of conversations with Phil H and believes that they are just not aware of the required procedures and that the intent is not to blatantly ignore them..  
Membership Evangalist
Greg brought up trying to push membership preferably end users.  He also brought up targeting end users and trying to get them to become members.  Don indicated that both IEEE and PES is devoting time to this issue as well.  It is a matter of finding the right people that are interested in doing this work. Greg indicated there is a big imbalance, and that by targeting active participants that are end users to try and better balance the membership.
Bill B indicated that no one checks the individual responses as to whether they are users or producers.  Steve asked whether direction to consultants should be given as to what their options for responding to this question on ballot submittals.
Consensus was that everyone should work to encourage end users to become Committee Members.
PES Resource Center
PES wants TR Committee to release copywrites for the tutorials. Bill indicated that we don’t have this for our Tutorials.  Bill C indicated we can start from this point forward of obtaining copy write releases.  Bill C indicated that IEEE has a standard copy write release form.  Bill B indicated that PES wants this so that they can sell it.  Some of the presenters may have an issue with this.
If it is turned over to PES, it then becomes commercial.  PES’s motive is to make money on them.  Bill B indicated that he didn’t have any problem with putting it on the website behind the password protected area.  There is not a complete control of the password.  

The consensus was we would continue to say no to PES.  Don asked, do we want to, going forward, require the copy write consent.  Bill C asked if we could at least obtain a release that it be posted on the website.  Bill B indicated that this essentially give the intellectual rights to the information to the committee.  Don asked if the Committee is at risk by continuing to do what we have been doing.  Bill C indicated that we should at least gain permission for the Committee to post the information and have the right to some editing.  Bill C will work on some wording for this and run it by IEEE.
Hostless Meetings
Greg asked if there was any concern with the upcoming hostless meeting.  No one has any issues with this and everyone acknowledges that there are definite challenges
Roberts Rules 

Don again mentioned that he will stress at the Monday General Meeting that people need to be more familiar with the P&P, O&P and Roberts Rules for conducting meetings.
Corresponding Members for WGs and SCs

Bill B indicated that this is not allowed.  SCs are not recognized and can have Corresponding Members.  TC cannot have Corresponding Members.  Bill B indicated that we can deal with it by putting it in the O&P manual dealing with membership of SC.  Bill indicated that existing Corresponding Members would have to be members and the WG or TF chair would have to acknowledge that they would not be able to attend and help with quorum requirements.  New members could not become members without ever attending.
Don recommended that we remove Corresponding Member from the AM System.  The existing Corresponding Member option should be removed from AM System and the WG and TF Chairs should be notified that they need to make a decision regarding existing Corresponding Members prior to January 1 or they will automatically be changed to Members.  There is discretion by the WG or TF Chair to allow members that are not able to attend, but still participate remotely.  They will then affect the quorum, but that will again be up to the WG or TF chair.
Succession Planning

Don indicated that we will need to find someone to replace Bill B in the near future.  Bill B indicated that next year will be his last year.  The Standards Coordinator does not have to be the Chair of the Standards SC.  Bill B indicated that it may be the time to separate these two roles. Bill B indicated Gary Hoffman or Peter Balma may be options.  The comment that it may be best to find someone with a longer future in the committee due to the learning curve.

There needs to be a WG Chair appointment letter that provides information on what their role is and where to get information on what is required of them.
PES Tech Council TCPC   Remove from role of VC and make it a separate appointment?  Steve indicated that he felt this was a waste of his time.  Bill C asked if we want to use the PES General Meeting as an opportunity to advertise what we do.  Don indicated that he doesn’t feel there is a problem separating this from the VC role.  The meetings are held the 3rd week of January and the last week of July.  Bill C feels that there is value in the VC officer stay engaged in the TCPC.  

Requests to address industry issues Outside of the scope of the transformers Committee
Don indicated that he would continue to indicate these topics are outside of the scope of our Committee.

Commercial content in Standards and Guides

Don indicated that he feels that there is commercial content going into some of the new guides.  Don indicated that it is difficult to discern what is limiting or directing someone toward a particular product.  There was a comment that there is a lot of detail that may not be necessary to be in the guide.  Content needs to be generic enough that it does not direct a user to any specific manufacturer’s product.  

Don also indicated that he got an email regarding PD equipment that shuts out some manufacturers (C57.127, meeting Monday at 11am).  Don has passed this on to Steve to deal with as Don is now with Omicron.  Some generic instruction needs to be provided to members regarding commercial content.

Steve will approach the WG leadership and let them know of the concern that has been voiced and let them know that they need to make sure the document is open and fair. 

Core Gassing TF issue
Both Bill B and Don indicated that the content provided by the TF is not ready for inclusion in the two Standards.  The Standards will be released for ballot without the additional language.  Bill B indicated that there is the possibility of an amendment to add information later.  He indicated that the agreed solution is to proceed with the ballot and then entertain a motion to request a new PAR to be issued for amendment of C57.12.00 and C57.12.90.  The TF would still need to go through the normal processes.
Don indicatd that he wants to go through a discussion of what goes into a base document and what goes into product specific documents.

Additional Attendees for this portion of the meeting:  Phil Hopkinson, Dave Buckmaster, and Don Ayers.

Don indicated that what triggered this meeting was the urging by the TF for people to vote negative on the upcoming ballot.  Phil H indicated he wanted to give a chronology of the events that led up to this meeting.
In 1974, he discovered that the grounding of magnetic cores had a huge impact.  By moving the core grounds from the outside to the inside of the core caused the problems to go away.  For various reasons, the ground was moved back to the outside over the years following and the problems returned.  In 2008, the wind industry came into being.  The problems with increased H gas started creeping in as well as failures of units.  When an investigation into a failure was done, something called x-wax was found, as well as a core full of carbon. In repeated tear downs, it was a strong thought that a magnetic core appeared to be the problem.  Phil indicated at this point in time, he is a consultant and sees multiple manufacturer’s transformers.  He has several clients that have had problems with gassing, which is due to how the core is grounded.  Phil indicated he has told these clients that legal action is not the right course of action, but rather, changing how the transformers are manufactured is the correct course of action.

Phil indicated that both wound and stacked core TRs are probably at issue, but at present they have focused on wound core.  The catastrophic failures have typically been in transformers with atmosphere (not gas) preservation systems.  He indicated it is across the board for transformers 15kV and higher for class 1 transformers (limited to wound core and liquid filled TRs).  

The objective of the continuous revision is to issue a revision every 2 to 3 years. 

Phil indicated that the reason for so much interest in the Wind transformer guide is essentially due to the issues with the core gassing.

Phil indicated that he didn’t want to be the chair of the TF as he wanted to remain the technical expert.  Dave Buckmaster agrees to chair the TF instead. Phil indicated that if the information doesn’t get into C57.12.00 they will put the detail into the Wind document.  Bill B indicated that he told Ed T that the documents were closed and ready to go to ballot.  Bill B agreed to allow a few weeks additional time, but the TF did not meet the extension timeline criteria for having the additions complete.

Phil indicated if the material needs to go into product specific standards, it will affect numerous guides. It s for that reason that he believes it should be in the C57.12.00 and C57.12.90 documents.
Phil indicated that if this is done right, we will have lasting information that will outlive us and prevent us from getting back into this dilemma in the future.

Don P indicated that he doesn’t believe that there was any intent to coerce or influence people, but it is the perception that could be seen.  

A negative ballot response was discussed.  A negative on something that is not in the document would be considered out of scope and could be dismissed. 

There is a present issue with emails being sent through AMS that many people are not getting the emails so many people on the PCSC did not get the survey request that was sent on this topic.

PCSC still needs to provide the information to the Standards SC and Dielectric Test SC requesting the addition of information to these two documents.  

Bill B indicated that a TF would be set up to come up with some rules/guidance for requirements to add content to C57.12.00 and C57.12.90.  
Meeting notices 
There is a request to shorten the 30 day meeting notice.  There are many people opposed to this. 
There needs to be an open meeting for the 2/3 approval of a document to proceed to ballot.  It can’t be done via only off line meetings. 

A TF could be appointed at ADCOM to review this request. Don will request a volunteer from ADCOM, and if not, will ask Peter Balma to take this on.
Outstanding Service Awards

Bill C brought up that he would like to have this award presented at each meeting and will provide a list of potential candidates.

Bill C also mentioned that IEEE has a new award for dual logo documents.  
Bill B indicated that the activity leaders need to hear the there is no push for dual logo standards.

Technical development of material for 12.00 and 12.90

Our present process does not agree with the P&P.  The process needs to be discussed and clearly defined. 

Joint/dual logo Standards
What should be done when a new request for a joint development that results in a dual logo document comes up?  Bill B indicated his response is that if it is going to be a revision and it is going to be a joint document, it will go to ADCOM.  
Bill B will head up a TF to deal with the dual logo process for approval.
